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SECTION A 


Question 1 


1. 


1.1. The first characteristic of an entrepreneurial mindset, to passionately seek new opportunities, 


are clearly reflected in the fact that the CEO has mandated his managers to treat the company 
as a network of small start-ups rather than a big business and he made | their mission is to take 
the scientific lead in new markets that include clean energy, medical diagnostics, nanotech, 
security, and jet propulsion systems As a result of his pursuit of "constant reinvention” and to 
identify new opportunities. 


The second mindset is to pursue opportunities with enormous or great discipline, at GE and 
through the management and GE this is reflect in that the CEO “met with the marketing 
directors to reinforce the idea that he was serious about innovation, and tasked each director 
to come up with five ideas for new growth businesses, each of which would need to generate at 
least $100 million in new revenue within three years” this reflects the dedication he wants to 
see for new opportunities. 


The third mindset of pursuing only the very best opportunities and avoiding anything that will 
distract or exhaust them or business is reflected in that management submitted 50 
“imaginative breakthroughs” but only 35 of them ended up being approved, this shows that 
they are selective of the opportunities they are pursuing. 


The fourth mindset of focusing specifically on adaptive execution can be seen in the fact that 
the CEO and management placed a “renewed focus on new product development and the 
marketing process to get those products to market” and this resulted in the CEO taking the 
company from a lumbering colossus of a company and instilled the agility necessary to 
compete. 


The fifth mindset is that the energies of everyone in the domain should be engaged, at GE this 
is reflected in that the CEO’s push for new ideas has forced GE managers to look at their 
operations from different perspectives to attempt to meet market needs that would otherwise 
be left to other divisions One example of such cross-collaboration was when there was a 
presentation on fingernail-size sensors that lead to a breakthrough in the Oil Refineries 
business that lead to the GearTrack product. 


1.2. Entrepreneurial Intensity is used to assess the overall entrepreneurship of an organisation and 
it is the combination of the frequency of entrepreneurship, the number of entrepreneurial 
events that take place, and the degree of entrepreneurship which refers to the innovativeness, 
risk-taking and proactiveness of the organisation. 


Innovativeness address the extent to which a business does things in new unique or different 
ways. The case study it is clear that innovation is important to the CEO and as such to the GE 
company, the CEO “met with the marketing directors to reinforce the idea that he was serious 
about innovation, and tasked each director to come up with five ideas for new growth 
businesses, each of which would need to generate at least $100 million in new revenue within 
three years”. This approach resulted 50 "imaginative breakthroughs” being submitted to the 
CEO and eventually lead to 35 of them being approved. 


Risk taking involves the willing to pursue opportunities that might have a reasonable likelihood 
of loss, but doing so in a moderate and calculated manner. In the case study it is stated that 
“the move towards a more entrepreneurial culture will most likely lead to more projects failing 
than succeeding”. The CEO’s attempt to instill the mentality of a start- up firm into the 
organisation will face complications, but the alternative that they will become an average 
company with little opportunity for growth through internal innovation. This shows that GE’s 
management is aware of the risk but is choosing to proceed in a calculated matter as the payoff 
out ways the failure. 


Pro-activeness revolves around implementation, taking responsibility and doing what is 
necessary to bring an entrepreneurial concept to life, this is only achieved via perseverance, 
adaptability and a willingness to assume responsibility for failure. The CEO showed 
proactiveness through tying compensation to inter growth of the company and doing so 
ensured that the company’s focus is in line with his. Another proactive approach was to task 
the marketing directors to “come up with five ideas for new growth businesses” this will force 
the directors to proactively look for opportunities that can eventually be capitalize on, it could 
even result in them being a head of competitors when releasing these new products into the 
market ahead of time. 


It could be said that GE’s Entrepreneurial Intensity leans towards average to high, they are 
releasing a number of new products (frequency of entrepreneurship) and their degree of 
entrepreneurship in relation to the 3 points above leans toward high and this places them 
somewhere between Dynamic and Revolutionary on the Entrepreneurial Grid. 


1.3. The four roles that Sarah as a middle manager at GE play will be that will contribute to the 
entrepreneurial process will be, firstly the role of championing, this will require her to nurture 
and advocate and champion a concept as well as to present alternative options to top 
management at GE. 


Secondly, the role of synthesizing, this will require that she is able to categorise problems or 
issues and to sell these issues to top management at GE by combining strategic and hands on 
information to achieve this. 


Thirdly, the role of facilitating which will require of her to shelter activity and nourish 
adaptability by sharing information, guiding adaptations and facilitating learning from these 
activities. 


Fourthly and finally, she will have to play the role of implementing, this will require her to 
implement her concept/idea/ product or process as well as to revise it, adjust it where needed 
and then also to coach and inspire others. 


Question 2 
2. — 


2.1. Open book management is an alternative operating model with the aim to change the link 
between the business, Mawila Pty (Ltd), and the employees in order to get the employees of 
the business to focus on the success or bottom line of making money instead of encouraging 
them to focus on operational concerns of quality, efficiency or customer service. The model 
places focus on the why’s instead of the traditional what’s. 


Open book management consists of six key ingredients: 
Firstly, all Mawila employees should have access to the business’s financials including any or all 
numbers that are of importance to the performance of the business. 


Secondly, Mawila should be open and transparent about information and it should be available 
to the employees. 


Thirdly, Mawila should teach their employees the basics of business and what the numbers 
mean. 


Fourthly, Mawila’s employees should be taught that part of their role is to move the business’s 
numbers in a favourable or positive direction. 


Fifthly, Mawila’s employees should be empowered to make decisions in their jobs based on the 
knowledge that they have. 


The sixth ingredient is that Mawila’s employees should share in the risk of failure as they have a 
stake in the success of the business. 


2.2. The following creative approaches can be followed by Mawila funeral services to reward their 
employees: 


One, because the company structure need to change from one that is rigid and controlling to 
one that is a bit more flexible, they could start by rewarding employees that ask management 
the most challenging questions during meetings. 


Two, Mawila could run in house competitions to challenge employees to come up with 
innovative products and services and to present these to management, should these be 
selected and implemented they can reward the employee with a percentage of the savings or 
revenue this lead to. 


Three, the company can make monetary resources available to employees to spend on an 
innovative idea that relates to their role and if it is successful, they could perhaps receive an 
incentive to the same value as a cash reward. 


Four, another way the rigid controlling structure at Mawila could be challenged to be more 
flexible and open to failures (with calculated risk of course) is for them to reward employees 
that tried something new and failed, this will make employees less scared striking out and 
willing in try something new, who knows it might pay off. 


Five, another way to reward their employees could be through the use of a bonus pool, they can 
set targets and a percentage of incremental earnings above the target will go into the pool 
which is then paid out based on performance ratings. 


Six and especially in South Africa, with rising cost of living, food, fuel etc, the company could 
reward employees that are innovative with points, tokens, or cash that they are able to redeem 
and claim towards living expenses, food, fuel and even daycare or school fees. 


Question 3 
3. - 


3.1. The first capability to address is, adaptability, this requires that businesses are able to adjust the 
way they are operating in on a timely basis in relation to new technologies, customer needs, 
regulatory rules etc, without loosing focus of their core operations and commitments. GE’s 
adaptability is shown in the fact that in 2001 their double-digit revenue streak was broken and it 
affected the company’s growth prospects and reputation, the CE then realised he had to adapt 
and make a plan, he changed the staffing and their requirements to match his vision of 
innovation and new product development that will lead new revenue prospects to once again 
achieve the double digits. 


Secondly, flexibility, this requires that company strategies, processes operational approaches be 
designed in a away that meets the changing requirements of the external environment. GE’s 
CEO changed the business strategy from acquisition focus by cutting the team by two thirds to 
one of innovation and product development focus buy appointing a new marketing director, 
sales people and engineers. 


Thirdly, speed, businesses should act fast on emerging opportunities and the development of 
new products, processes or services. This capability is also evident at GE, within the same year 
of them loosing their double-digit revenue streak the CEO spared no time to make the needed 
changes in his pursuit of innovation towards new product development and marketing to try 
and get back to the double-digit goal. 


Fourthly, aggressiveness focuses intensely and proactively to eliminate competitors, delight 
customers and to grow employees. This capability is seen in the fact that GE hired 5000 
engineers, and also up the engineers among the top 175 officers from 7 to 21, he also re- 
established the position of Marketing Officer that was previously eliminated, GE hired 5000 
salespeople and also cut the staff in the acquisitions team. This all reflects the aggressiveness of 
GE. 


Finally and fifthly, we have innovativeness, which places continuous priority on developing and 
launching new products, processes or services etc. This capability is reflected clearly at GE, it is 
mandated that managers treat the company as a network of start- ups, and in a start-up 
structure innovation and creativity is high. The CEO’s push for new ideas also forces managers to 
look at their operations from different perspectives to attempt to meet market needs that 
would otherwise be left to other divisions, this drives innovativeness. 


3.2. The first entrepreneurial imperative to address is, nourishing an entrepreneurial capability, this 
requires an investment in the development of a company’s capacity for innovation and 
entrepreneurship. The CEO is tasked with this through his focus on new product development 
and the marketing process to get these products on the marketing, and this is reflected in his 
hiring of 5000 new engineers and salespeople to drive and achieve this focus. He also expects 
his directors to come fourth with “five ideas for new growth businesses”. 


Secondly, to protect innovations that threaten the current business model and to selectively 
protect innovations that cause this by hiding these innovations. At GE this could be seen where 
only 35 of the 50 ideas submitted to the CEO was approved, it does not necessarily indicate 
that they were discarded but could be that they were not yet ripe enough to proceed with and 
the CEO wants to protect them. He was there for task with reviewing or considering these 
submissions. 


Thirdly, to make opportunities make sense for the company by allowing employees to 
recognize any hidden opportunities in their daily jobs. The CEO’s push for new ideas has forced 
GE managers to look at their operations from different perspectives to attempt to meet market 
needs that would otherwise be left to other divisions, and to take the scientific lead in new 
markets. This also filters down the business and results in cross-collaboration that leads to the 
recognition of new opportunities. Therefore, the CEO is tasked with finding ways to encourage 
other in the company to get on board with his vision. 


Fourthly, to question the dominant logic, this aims to challenge the conventional strategic 


practices, norms and mindsets in a way that does not constrain or restrict innovation. The CEO 
is aware that “the move towards a more entrepreneurial culture will most likely lead to more 
projects failing than succeeding” and his attempt to instill the mentality of a start- up firm into 
the organisation will face complications, however, the alternative is to become an average 
company with little opportunity for growth through internal innovation. The CEO will be task to 
balance this risk of failure with the payout of innovation. This is also reflected in the CEO’s 
renewed focus on new product development and marketing process and the way he changed 
the staffing structure to match this. 


The fifth and final imperative, to revisit the deceptively simple questions and to identify 
opportunities by asking these questions. This can be seen in the task or way that the CEO has 
begun to “to reinvent the company as a harbinger of technological innovation” and that he “has 
mandated that his managers start treating the company as a network of tech start-ups rather 
than as a collection of big businesses” This will change the way they think about “What business 
are we in?” and “What does our customers value?” 
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SECTION A 

Answer ALL THE QUESTIONS. 

QUESTION 1 (Read the case study below and answer questions that follow) 
FNB, how can innovation help you? 


“Built on the track record of generating organic growth, driven by entrepreneurial culture and 
dedication to innovation. This has created significant franchise value and is an underpin to sustainable 
growth going forward.” ~ FNB values and culture 


First National Bank (FNB) was established in 1838 in Grahamstown in the Eastern Province. Although it is 
South Africa’s oldest bank, this division of FirstRand Limited is the third largest of the country’s ‘big four’ 
banks, which include Standard Bank, Nedbank and ABSA. Despite its placement according to size, 
through innovative ethos the bank has created tremendous presence amongst its competitors. 


FNB provides personal, commercial and corporate banking services to more than 7.2 million customers 
across South Africa. In recent years, FNB has spent time focusing on its existing markets and has 
successfully grown core transactional accounts in South Africa. It has achieved this through offering 
customers a compelling value proposition, supported by exciting rewards programmes (such as eBucks, 
SLOW lounges as well as fuel, data and airtime rewards) and platform innovations such as the Banking 
App (giving smartphone and tablet computer device users easy access to their accounts online), 
cellphone banking and eWallet (a mobile money transfer solution). A positive outcome from this 
strategy has been the strong increase in transactional volumes, which, along with robust advances, 
contributed significantly to FNB’s overall growth. 


The words innovation and entrepreneurship can be found repeatedly all through FNB’s philosophy, 
culture and value statements. FNB’s top management places great emphasis on innovation which 
encourages new solutions for extending financial services to new and underserved markets. Their drive 
towards the development of retail banking is to focus on digital banking and consumer driven, self- 
service channels. FNB 


outperformed its peers in 2012 when it was recognised as the bank with the best reputation in South 
Africa as well as the bank with the strongest brand in the mind of the consumer by RepTrak Pulse Survey 
and the Mail and Guardian Top Companies Reputation Index. 


Not only has the bank performed well on its own national turf, FNB has been placed on the 
international podium as the “world’s most innovative bank of the year” at the 2012 BAI-Finacle Global 
Banking Innovation Awards. When deciding winners, the panel of judges consider the originality of the 
innovation and its effect and benefit on the bank and its customers. The judges praised FNB’s innovative 
culture and advancement of retail banking; they were particularly impressed by FNB’s internal 
competition called the Innovators Programme. The Innovators Programme formally encourages and 
supports innovation, empowering business units within the bank to innovate through leadership buy-in 
and advocacy. The comp etition was launched in 2004 and has challenged its staff to be different and to 
innovate. Of course, with this challenge comes incentive — FNB offers a million rand every year to any 


person who comes up with a great idea and then implements it. This has created a far-reaching ethos of 
creativity, seeing colleagues applying themselves to their jobs with a heightened sense of insight and 
innovation, in a large corporate which could otherwise be very bureaucratic. To date, 70,000 ideas have 
been logged and over 5,000 innovations have been implemented as a result of the programme — all of 
which have contributed towards transformation and strategic directions of the bank. 


"Effectively, every employee can be an innovator and can change the way we conduct business," 
Michael Jordaan, FNB CEO, said in a statement. "This is an inversion of the historical top-down 
application of corporate strategies. With the concept of innovation we have created a far-reaching ethos 
of creativity, and we can see colleagues across Africa and India applying themselves to their jobs with a 
heightened sense of insight and innovation." According to Jordaan, efficiency and innovation is key to 
the bank’s success — with the ideas for technological development for FNB’s products and solutions, it 
has made banking easier and accessible to all users. 


FNB has kept up with the changing environment, it has challenged the status quo, and it continues to 
think outside the box. With its innovative products, FNB has given itself a first mover advantage, with 
others following its lead in terms of banking technology and meeting the market with products that 
people value. It is not hard to believe that even the co-founder of the US-based Apple, Steve Wozniak, is 
impressed by the kind of thinking he has seen in action at FNB as well as its financial innovations, some 
of which were not yet available in the US. Wozniak has described the innovations as 


“game-changing”. With the constantly changing business environment, FNB is actively looking for ways 
to remain relevant and be on top of mind to their customers. With customers in the driving seat, how 
can they go wrong? 


Case study compiled using the following sources: 


-FNB. 2012. Our roots. [Online] Available from: https://www.fnb.co.za/aboutfnb/about-us/our- 
roots.html 

-FNB. 2013. FNB voted the most innovative bank. [Online] Available from: 
https://www.fnb.co.za/news/archive/2013/20130422innovative-bank.html 

-FirstRand Bank Limited. 2013. First Rand Annual Financial Report 2012. [Online] 

Available from: http://www.firstrand.co.za/investorCentre/Pages/default.aspx 

-Kamhunga, S. 2012. FNB challenges its rivals to innovate. [Online] Available from: 

http://www. bdlive.co.za/business/financial/2012/10/10/fnb-challenges-its-rivals-toinnovate. 


1.1 Discuss the term entrepreneurial intensity (2) and indicate by means of examples how it is 
applicable at FNB. (10) 


*Study Unit 3 p24-25 + Kuratko et al (2011: 74) 


Entrepreneurial intensity relates to the overall assessment of the level of entrepreneurship in a 
company through the combination of the degree of entrepreneurship, level of innovativeness, 
proactiveness or reactiveness and risk-taking, and the frequency of entrepreneurship, the number of 
entrepreneurial events that took place in a specific time period. 


Innovativeness can be seen at FNB through their implementation of their rewards programs (eBucks, 
SLOW lounge), their Banking App and cellphone and eWallet services, by offering these services to their 


existing markets they have grown their core transactional accounts and it reflects their focus on “digital 
banking and consumer driven, self-service channels.” FNB’s top management also places emphasis on 
innovations that will encourage new solutions for extending financial services to new and underserved 
markets that will allow them to capitalise on any implemented innovations. 


Risk taking at FNB is clearly moderate and calculated, from the Innovators Programme 70 000 ideas have 
been logged or submitted but only 5000 odd of them have been implemented, which indicates that FNB 
is does not make reckless decisions but takes all the risks into consideration before proceeding with the 
feasible ones. The CEO’s statement: "Effectively, every employee can be an innovator and can change 
the way we conduct business” also shows that they are open to the risks associated with the inversion 
of the historical top-down application of corporate strategies. 


Proactiveness at FNB is also evident in the way they are able to keep up with the changing environments 
by thinking out side of the box and using their innovative products to gain a “first mover advantage” in 
terms of banking technology and products and services that provide value to customers. This 
proactiveness is also encouraged by their Innovators Program that incentivizes employees whose ideas 
shows the creativity, innovation and in sight that will result in the idea or concepts implementation that 
will support the proactiveness at FNB. 


1.2 In recent years, FNB has been faced with continuous changes in the external environment. Define 
the external environment (2) and discuss (6) recent developments in three of the major domains that 
FNB has been challenged by. (8) 


*Study Unit 1 p5 + Kuratko et al (2011: 4-7) 


The external environment can be defined as everything outside of the company this include 
competitors, customers, technological, economic, regulatory, social, labour and supplier environments. 
The external environment is all about change and how this have critical implications for how things will 
be done within the company (internal environment). 


Technological Environment, the development of technology is extremely accelerated, if companies do 
not keep up with the changes they stand the risk of becoming obsolete and losing out on revenue, FNB 
is using the advancements in technology to their advantage by investing in the development of retail 
banking with the focus on digital banking and consumer driven, self-service channels which is only 
possible because of technology, it also allows them to reach new and underserved markets, for example 
people with mobile phones as they are not only relying on standard online banking services for 
computers which many people in Africa might not have access to. 


Customer Environment, more than ever customers have become more complex and they want value 
from the products and services they spend their money on. FNB works this in their favour by offering 
their customers value propositions by offering products and services such as their loyalty programs 
(eBucks & SLOW lounge), their Banking App as well as cellphone banking and eWallet services, this on 
the go access offers great convenience to customers and as such offers greater value compared to more 
traditional banking services and products that use to be only accessible by visiting a bank branch. 


Competitive Environment, FNB is third amongst the big 4 banks in South Africa, and they managed to 
achieve and maintain this position amongst their biggest competitors because of their innovative ethos. 
However, there are many new competitors entering the banking industry due to the advances in digital 


banking and these competitors can quickly snatch up market share if FNB does not continue to 
innovated and grow the way they have been. 


1.3 Which dominant innovation process does FNB use as an overall orientation in driving the 
manifestation of entrepreneurial activity in the bank? Upon identifying the process you are also 
required to explain the approach. (3) 


*Study Unit7 p62+ Kuratko et al (2011: 168-169) 


FNB uses the technology-push innovation, this approach is centered around employees in the business, 
normally senior or qualified technical employees that are able to identify a technical possibility and 
breakthrough product or service. 


The Innovators Program from the FNB case study is a clear example of this process, FNB encourages its 
employees to come up with new innovative ideas for products and services for its customers and there 
is also a monetary incentive for the employee whose idea was implemented. 


1.4 Describe what it means to be an adaptive company (1) and discuss the four (4) flexible rules as 
applied at FNB in building such an organisation. (9) 


*Study Unit14 p123+ Kuratko et al (2011: 429-432) 


An adaptive company is one that increases opportunity for its employees, it initiates change as well as 
instill a desire to be innovative. 


This type of company can be built by entrepreneurial managers through the following 4 flexible rules: 


1. Share the entrepreneurial vision 
The case study indicates that FNB “top management places great emphasis on innovation” and 


this visible to all employees through the Innovators Programme and there will most likely be 
events at FNB to showcase the program and functions to reward employees that won where 
they would communicate their focus and commitment to their entrepreneurial vision. 

2. Increase the perception of opportunity 
This is also clear from the case study because FNB Innovators programme “formally encourages 
and supports innovation, empowering business units within the bank to innovate through 
leadership buy-in and advocacy” and in so doing sets the tone of their entrepreneurial spirit. 

3. Institutionalise change as the organisations goal 
The CEO’s statement that any employee can be an innovator and change the way FNB conducts 
business and that this created and inversion of the historical top-down application of strategies 
indicates that they are not preserving the status quo but rather capitalising on the changes this 
approach creates. 

4. Instill the desire to be innovative 
The FNB Innovators Program offers a reward system for employees as this program is 
incentivised as they offer a million rand to any person whose idea was successfully 
implemented. 


[30] 


SECTION B 
QUESTION 2 


Ekin Tech (ET) Ltd. has been running its business in the very traditional sense. Over the years ET Ltd. 
has lost market share while it has seen its competitors thrive in the market place. As a new consultant 
to ET Ltd you have noticed that a contributing factor to this is that managers have failed in becoming 
adept at ‘entrepreneuring’. You have identified two ways of illustrating this; firstly ET Ltd. have been 
operating in a reactive mode and secondly, it has been operating in a very controlling manner, 
especially when it comes to the transparency of its financial situation and top management decisions. 


Your first assignment as consultant to ET Ltd. is to address the following: 


2.1 Provide a description of pro-activeness and suggest the three key ways in which it can be 
manifested at ET Ltd. (4) 


*Study Unit 3 p24-25 + Kuratko et al (2011: 71-72) 


Pro-activeness is the opposite of reactiveness and describes an action orientation. It is also concerned 
with implementation, taking responsibility and doing what is necessary to bring an entrepreneurial 
concept to fruition. It also involves considerable perseverance, adaptability and willingness to assume 
responsibility for failure. 


This can be manifested in 3 ways: 


1. Seeking new opportunities that may or may not be related to the present line of operations. 
2. Introducing new products and brands ahead of competition 
3. Strategically eliminating operations that are in the mature or declining stages of the life cycle. 


2.2 The entrepreneurial philosophy of control extends to the financial records and books of ET Ltd. 
As an operating model, you recommend an open book management approach. In doing so, you are 
required to describe open book management and list the key ingredients, also known as principles, 
constituting such an approach. (8) 


*Kuratko et al (2011: 314-316) Table 11.3 


Open book management is an alternative operating model. It aims to change the link between the 
company and the employees by getting employees to focus on the success of the business (the bottom 
line) by making money, rather than motivating them to focus on operational concerns such as quality, 
efficiency or customer service. 

This model places emphasis on the WHY things are happening and WHY improvements might be 
required, rather than the traditional managerial approach of WHAT needs to be achieved and WHAT is 
expected of employees to achieve this. 


Open book management is based around the 6 principles or ingredients listed below: 


1. All employees have access to the company’s financials, including any and all numbers that are 
critical to the performance of the company. 
Th company is open and transparent about information and having it available to employees. 
3. The basics of the business or what the numbers mean are taught to all employees. 


4. Employees are taught that part of their role is to move the company numbers in a favourable 
direction. 

5. Employees are empowered to make decisions in their jobs based on their knowledge. 

6. The risk of failure is shared by employees as they have a stake in the company’s success. 


2.3 ET Ltd. has asked what type of entrepreneur one might find within an organisation. Miner (1996) 
identified four different types of entrepreneur, each of which achieves success by approaching 
entrepreneurship from a different route. List the four types of entrepreneur and indicate at least two 
ways in which each type of entrepreneur approaches entrepreneurship. (8) 


*Study Unit (001_2014) SU7.8 pdf p.64 + Kuratko et al (2011: 229-234) 
Four types of entrepreneurs: 


1. The Personal Achiever or classic entrepreneur 
1.1. High need for achievement 
1.2. Need for performance feedback 
1.3. Desire to plan and set goals 
2. The Super-Salesperson that achieves success through networking, selling and people skills 
2.1. Capacity to understand and feel with another, to empathise 
2.2. Desire to help others 
2.3. Belief that social processes, interaction, and relationships are important 
3. The Real Manager that has strong managerial skills combined with aggressive growth orientation 
3.1. Desire to be a corporate leader 
3.2. Desire to compete 
3.3. Decisiveness 
4. The Expert Idea Generator combines expertise with creativity 
4.1. Desire to innovate 
4.2. Love of ideas, curious, open-minded 
4.3. Belief that new product development is critical component of company strategy 


[20] 


QUESTION 3 


CBA Creative is a company which would like to instill an innovative culture amongst its workforce. 
There are many factors within the typical company that constrain entrepreneurship. Currently, the 
human resource (HR) practices at CBA Creative are not consistent with entrepreneurial behaviour and 
the people factor represents the greatest obstacle to entrepreneurship within the company. 


As the newest member in the Research and Innovation team, you would like to help with the 
following: 


3.1 CBA Creative does not understand why the people factor may represent the greatest challenge. 
They have asked you to list and explain four reasons why people in the organisation could be 
constraints on corporate entrepreneurship? (4) 


*Kuratko et al (2011: 349-356) Table 13.2 


1. Resistance to change, entrepreneurship is concerned with change and the management of change 
while most people resist change and prefer predictability and stability and do not see the need for 
change. 

2. Fear of failure, most people believe it is better to avoid failure than to risk success, in other words, 
there is more to lose than to gain, but in reality, failure should be used as a mechanism for learning. 

3. Turf protection, by people who hoard resources, especially information to protect their power or 
status and this results in resistance to open communication and makes them suspicious of 
collaborative efforts. 

4. Inappropriate skills and talents for managing entrepreneurial change, this speaks to managers and 
supervisors that are not skilled enough to manage creative employees in a way to harvest and guide 
their creativity towards entrepreneurial solutions. 


3.2 You have been tasked to illustrate how Human Resource Management practices can facilitate 
corporate entrepreneurship. In doing so, provide the five general areas of HRM and indicate two ways 
or practices for each of these areas which will encourage entrepreneurship (hint: you may make use 
of a table or figure). (10) 


*Study Unit 6 p50 (2022 study guide) 14 + Kuratko et al (2011: 244-246) Fig 9.1 / Table 9.2 
The Five general areas/categories of HRM are: 


1. Job Planning and Design 
1.1. Reliance on formal planning 
1.2. Long-term orientation in planning and job design 
1.3. Jobs that are broad in scope 


2. Recruitment and Selection 
2.1. Reliance on external and internal candidates when hiring 
2.2. Innovative approach to finding employees 
2.3. Broad career path 


3. Training and Development 
3.1. Long-term, career-oriented training 
3.2. Training with broad application 
3.3. Individualized training 


4. Performance appraisals 


4.1. High employee involvement 
4.2. Balanced individual-group orientation 
4.3. Emphasis on effectiveness over efficiency 


5. Compensation and rewards 
5.1. Emphasizes long-term performance 
5.2. Decentralized/customized at division or department levels. 
5.3. Tailored to individuals 


3.3 Discuss how personnel at the grassroots level, operating as “order takers” or “autonomous 
actors”, can result in entrepreneurial initiatives at CBA Creative. (4) 


*Study Unit 11 p100 (2022 study guide) + Kuratko et al (2011: 335-336) 


First-level managers and non-managerial personnel operating as “order takers” by implementing 
entrepreneurial initiatives endorsed at a higher organizational level while “autonomous actors” pursues 
recognized entrepreneurial opportunities which have not been specifically induced from above. 

In other words, grassroot level personnel are uniquely positioned to recognize entrepreneurial 
opportunities as they frequently work in positions in the organisations where core transformational 
activities are performed and have boundary-spanning responsibilities — important linkages to key 
external stakeholders associated with their roles. 


3.4 You have noted that perhaps CBA Creative needs to develop a corporate strategy that is more 
entrepreneurial. Define an entrepreneurial strategy. (2) 


*Study Guide p60-61+ Kuratko et al (2011: 153) 


Ireland et al (2009, p.21) defines entrepreneurial strategy as “a vision-directed, organisation-wide 
reliance on entrepreneurial behaviour that purposefully and continuously rejuvenates the organization 
and shapes the scope of its operations through recognition and exploitation of entrepreneurial 
opportunity” 


[20] 


TOTAL [70] 


MNE3702-2021-10-E-1: RIM Black Berry 
Answer ALL THE QUESTIONS. 


QUESTION 1 (Read the case study below and answer the questions that follow) 
What Does the Future Hold for the Blackberry? 


Innovation knows no boundaries or borders. This is the opening statement on the home Web page of 
the Canadian company Research in Motion (RIM). This is the company responsible for developing the 
popular mobile device known as the BlackBerry. Originally a mobile device used to access e-mail, the 
company has helped to turn wireless e-mail into a must-have for people on the go achieving cultural 
status by being incorporated into its users’ lexicon: “blackberrying” now means to e-mail from a mobile 
phone. The presence of these BlackBerry devices was everywhere in the corporate environment and the 
compulsive use of its ability to quickly send and receive e-mails earned it the nickname 


“Crackberry” in a reference to users feeling they cannot live without it. RIM announced in February 2009 
that they were expanding their global operations by opening an office and training facility in Australia 
increasing their total workforce to 12,000 worldwide. The BlackBerry product line celebrated its 10th 
anniversary, while RIM celebrated 25 years as acompany. In 10 years RIM has sold over 50 million 
wireless handset units worldwide, making it the second best-selling smartphone in the world. In 2009, 
Fortune Magazine named RIM as the fastest growing company in the world with a growth of 84% in 
profits over three years despite the recession. 


In spite of all this success, the ever changing technological market leaves even the very best companies 
behind the innovation curve quickly. The company that popularised the smartphone (BlackBerry) as the 
must have tool for the twenty first-century worker has now lost ground to Apple’s iPhone, Samsung and 
a slew of devices based on Google’s Android mobile operating system. Unless it can find new ways to 
innovate their own brand, RIM could end up ona list of “former dominant tech companies” such as 
Palm or Motorola that are struggling today to survive. Even more disturbing is a recent study by a 
marketing research company which found that nearly 40% of BlackBerry users would switch to Apple’s 
iPhone as their next smartphone purchase, and 33% of them would switch to an Android phone if given 
the option. 


To make matters worse, it seems that Apple’s iPhone will be offered by the nation’s No. 1 wireless 
carrier Verizon. And it has been reported the Apple now controls a majority of mobile developer’s 
mindshare with the latest 3,000 mobile application projects registering 67% for iPhones and 22% for 
iPads. As Apple has shown that an application ecosystem for devices is equally important, especially one 
that can bridge work and play. That type of ecosystem barely exists for BlackBerry today so their 
innovations must take that into account. Somehow, RIM in its focus on enterprise customers missed 
that it was the consumer driving the smartphone market. 


With Apple and other companies providing innovative android operated devices (extending beyond just 
phones, into iPads and tablets for your car and TV, etc.), can RIM still innovate fast enough to keep a 
hold on the market share they had built up so fast in ten years. 


Even though their website opens with, “Innovation knows no boundaries or borders,” RIM has found 
that sustaining innovative leadership is a continuous challenge in today’s world. 


SOURCE: Kuratko, D.F., Morris, M.H. & Covin, J.G. 2011. Corporate innovation and entrepreneurship. 
Canada: South-Western Cengage 


QUESTION 1 


1.1 With relevant extracts and examples from the case study, show at least five (5) characteristics 


which are associated with an entrepreneurial mindset. (10) 


1.2 Research in Motion has been confronted with dynamic, threatening, and complex changes in the 


external environment, and has been forced to adapt. There are four flexible rules which enhance a 
Identify and explain each of these rules and highlight how these rules relate to RIM. (10) 


1.3 Entrepreneurial imperatives are those aspects of strategic leadership that are inherently 
entrepreneurial in that they relate to the recognition and/or exploitation of opportunity. Discuss five 


tasked with this. (10) 


QUESTION 2 


2.1 Organisations should create an environment where employees are willing to serve in different 


capacities on a regular basis. Explain the role of the sponsor as well as the supporter. (2) 


2.2 It is important for RIM to develop an understanding of methods that can be used to gain influence 
and shape behaviour. Explain with practical examples how executives at RIM can use the following 


° Building social capital (3) 
° Gaining legitimacy (2) 
° Political tactics (2) 

° Resource acquisition (3) 


Total for 2.2 = (10) 


2.3 Joseph manages a team in the Research and Development Department at RIM. At RIM, 
entrepreneurial leadership is encouraged to take place at all levels within the company. Describe four 


(8) 


QUESTION 3 


3.1 Step II (two) of the Entrepreneurial Health Audit is Diagnosing the Climate for 


Corporate Entrepreneurship. During this step, a Corporate Entrepreneurship Climate Instrument (CECI) 
is used. Explain to RIM the 


can apply it. (10) 


3.2 While entrepreneurship does not happen without individuals, it also does not happen without 
teams. Individualism versus collectivism is a value that exists at RIM, even when management is 
unaware of it. 


a. Define the concepts of Individualism and Collectivism. (2) 


b. Give the merits of Individualism versus Collectivism by indicating four positive aspects and four 
negative aspects of each. You may use a table to structure your answer. (8) 


TOTAL [70] 


MNE3702-2021-6-E-1: Hallmark 
QUESTION 1 (Read the case study below and answer question 1 based on it:) 


Hall Mark 


The well-known US greeting cards company Hallmark was founded in 1910 when Joyce Clyde Hall 
started selling from two shoeboxes of postcards in Kansas City. Hallmark now design about 19.000 new 
greeting cards every year. Each card costs about £40,000 to produce and is expected to generate some 
£85,000 in sales. Hallmark takes creativity and innovation seriously. Their philosophy, work environment 
and development programmes are designed to encourage creative thinking. Their global headquarters is 
still in Kansas and their 800 in-house creative staff are based there. They have access to the world's 
biggest creative library with some 20,000 volumes and 175 current periodicals. They also have a 
programme of visiting speakers, including writers, photographers and artists. Their staff development 
programme is diverse, with courses on working with Hallmark's colour management process, but also 
classes on sculpting and even doll-making. They have a creative renewal program for staff who feel they 
are losing their edge which is based at their own creativity retreat, Kearney Farm, an old farmhouse set 
in a 172- acre estate. It boasts its own art studio and regular creative brainstorming sessions are held 
there. Hallmark also organises research visits to overseas countries so that staff keeps in touch with 
emotions in different countries. However there is a hard edge and slogans on some office walls to 
remind staff how much a card that does not sell will cost. 


The company takes trend-spotting seriously and employs staff to constantly scan the environment to 
monitor new developments. Innovations include e-cards that can be sent via Hallmark's own website. 
You can even create your own card. The site also has a hugely popular 'Say-it-with-music' line where you 
can send a CO-quality sound card with a choice of more than 100 music artists as well as dialogue and 
themes from popular movies and TV shows. With over 250 designs they feature the original artists and 
songs and link to the captions and sentiment of the card. The cards even appear on websites such as you 
tube, with people lip-synching along to the cards 45-second music clips. 


SOURCE: Burns, P. 2013. Corporate Entrepreneurship. Innovation and Strategy in Entrepreneurship. NY: 
Palgrave. McMillan. 


1.1 With relevant extract from the case study, discuss the three dimensions of corporate 
entrepreneurship (CE) as applicable at Hall Mark. (9) 


1.2 Describe what it means to be an adaptive Gompany and explain the four flexible les (4) 
as applied at Hallmark in building such an organisation. (6) 


1.3 By means of examples from the case study, identify and explain the characteristics displayed which 
are associated with an entrepreneurial individual. (5) 


1.4 By quoting relevant points from the case study, briefly discuss whether Joyce Clyde Hall and her 
managers at Hall mark meet the characteristics of an entrepreneurial mind set. (10) 


QUESTION 2 


While entrepreneurship does not happen without individuals, it also does not happen without teams. 
Individualism versus collectivism is a value that exists in many organisations, even when management is 
unaware of it. 


2.1 Define the concepts of Individualism and Collectivism. (4) 


2.2 Give the merits of Individualism versus Collectivism by indicating two (2) positive aspects and two (2) 


negative aspects of each. You may use a table to structure your answer. 


(8) 


2.3 In spite of a desire to pursue entrepreneurial ideas, many corporate entrepreneurs face a number of 


Briefly explain at least eight (8) of these limitations. (8) 


[20] 


QUESTION 3 


3.1 As a champion of innovation at a major information technology (IT) firm, you are trying to convince 
your directors to adopt an open innovation model as a vehicle for corporate entrepreneurship. 


Discuss four (4) reasons why your directors should consider pursuing an open innovation 
model. (8) 
3.2 Identify the fifth and final stage of Griener’s Organisational Life Cycle Process. (1) 


Describe this stage and indicate any two (2) changes that must be made to ensure a continued existence 
of the company. (4) 


3.3 Describe seven ways which entrepreneurship is manifested in established companies. 
(7) 


[20] 


QUESTION 4 


4.1 Many companies have an overall orientation that guides or drives how entrepreneurial activity is 


manifested in innovation processes. Discuss the dominant approaches of the innovation processes. 
Briefly explain these two concepts. (4) 


4.2 Describe with examples eight (8) critical elements of an entrepreneurial philosophy of control. 
(8) 


4.3 Describe the four types of organisational structure. (8) 


[20] 


TOTAL [70] 


MNE3702-2020-10-E-1:FNB 
SECTION A (COMPULSORY) 


Answer ALL THE QUESTIONS. Use the space provided below each question for your answer. 
QUESTION 1 (Read the case study below and answer the questions that follow) 
FNB, how can innovation help you? 


“Built on the track record of generating organic growth, driven by entrepreneurial culture and 
dedication to innovation. This has created significant franchise value and is an underpin to sustainable 
growth going forward.” ~ FNB values and culture 


First National Bank (FNB) was established in 1838 in Grahamstown in the Eastern Province. Although it is 
South Africa’s oldest bank, this division of FirstRand Limited is the third largest of the country’s ‘big four’ 
banks, which include Standard Bank, Nedbank and ABSA. Despite its placement according to size, 
through innovative ethos the bank has created tremendous presence amongst its competitors. 


FNB provides personal, commercial and corporate banking services to more than 7.2 million customers 
across South Africa. In recent years, FNB has spent time focusing on its existing markets and has 
successfully grown core transactional accounts in South Africa. It has achieved this through offering 
customers a compelling value proposition, supported by exciting rewards programmes (such as eBucks, 
SLOW lounges as well as fuel, data and airtime rewards) and platform innovations such as the Banking 
App (giving smartphone and tablet computer device users easy access to their accounts online), 
cellphone banking and eWallet (a mobile money transfer solution). A positive outcome from this 
strategy has been the strong increase in transactional volumes, which, along with robust advances, 
contributed significantly to FNB’s overall growth. 


The words innovation and entrepreneurship can be found repeatedly all through FNB’s philosophy, 
culture and value statements. FNB’s top management places great emphasis on innovation which 
encourages new solutions for extending financial services to new and underserved markets. Their drive 
towards the development of retail banking is to focus on digital banking and consumer driven, self- 
service channels. FNB outperformed its peers in 2012 when it was recognised as the bank with the best 
reputation in South Africa as well as the bank with the strongest brand in the mind of the consumer by 
RepTrak Pulse Survey and the Mail and Guardian Top Companies Reputation Index. 


Not only has the bank performed well on its own national turf, FNB has been placed on the international 
podium as the “world’s most innovative bank of the year” at the 2012 BAI-Finacle Global Banking 
Innovation Awards. When deciding winners, the panel of judges consider the originality of the 
innovation and its effect and benefit on the bank and its customers. The judges praised FNB’s innovative 
culture and advancement of retail banking; they were particularly impressed by FNB’s internal 
competition called the Innovators Programme. The Innovators Programme formally encourages and 
supports innovation, empowering business units within the bank to innovate through leadership buy-in 
and advocacy. The competition was launched in 2004 and has challenged its staff to be different and to 
innovate. Of course, with this challenge comes incentive — FNB offers a million rand every year to any 
person who comes up with a great idea and then implements it. This has created a far-reaching ethos of 
creativity, seeing colleagues applying themselves to their jobs with a heightened sense of insight and 
innovation, in a large corporate which could otherwise be very bureaucratic. To date, 70,000 ideas have 


been logged and over 5,000 innovations have been implemented as a result of the programme -— all of 
which have contributed towards transformation and strategic directions of the bank. 


"Effectively, every employee can be an innovator and can change the way we conduct business," 
Michael Jordaan, FNB CEO, said in a statement. "This is an inversion of the historical top-down 
application of corporate strategies. With the concept of innovation we have created a far-reaching ethos 
of creativity, and we can see colleagues across Africa and India applying themselves to their jobs with a 
heightened sense of insight and innovation." According to Jordaan, efficiency and innovation is key to 
the bank’s 


success — with the ideas for technological development for FNB’s products and solutions, it has made 
banking easier and accessible to all users. 


FNB has kept up with the changing environment, it has challenged the status quo, and it continues to 
think outside the box. With its innovative products, FNB has given itself a first mover advantage, with 
others following its lead in terms of banking technology and meeting the market with products that 
people value. It is not hard to believe that even the co-founder of the US-based Apple, Steve Wozniak, is 
impressed by the kind of thinking he has seen in action at FNB as well as its financial innovations, some 
of which were not yet available in the US. Wozniak has described the innovations as 


“game-changing”. With the constantly changing business environment, FNB is actively looking for ways 
to remain relevant and be on top of mind to their customers. With customers in the driving seat, how 
can they go wrong? 


Case study compiled using the following sources: 


-FNB. 2012. Our roots. [Online] Available from: https://www.fnb.co.za/aboutfnb/about-us/our- 
roots.html 


-FNB. 2013. FNB voted the most innovative bank. [Online] Available from: 
https://www.fnb.co.za/news/archive/2013/20130422innovative-bank.html 
-FirstRand Bank Limited. 2013. First Rand Annual Financial Report 2012. [Online] 
Available from: http://www.firstrand.co.za/investorCentre/Pages/default.aspx 
-Kamhunga, S. 2012. FNB challenges its rivals to innovate. [Online] Available from: 


http://www. bdlive.co.za/business/financial/2012/10/10/fnb-challenges-its-rivals-toinnovate. 


1.1 Discuss the term entrepreneurial intensity and explain with relevant extracts and examples from the 


case study how it is applicable at FNB. (10) 


1.2 In recent years, FNB has been faced with continuous changes in the external environment. Explain 


the external environment in the context of FNB and discuss any two (2) recent developments in the 
major domains that FNB has been facing. (8) 


1.3 Which dominant innovation process does FNB use as an overall orientation in driving the 


manifestation of entrepreneurial activity in the bank? Describe the meaning of the approach identified 
and indicate with examples how FNB uses this. (3) 


1.4 Describe what it means to be an adaptive company and discuss with practical examples the four (4) 


flexible rules as applied at FNB in building such an organisation. (9) 


[30] 


SECTION B 


Answer ANY TWO (2) of the following three (3) questions in this section, in the space provided for each 
question. 


QUESTION 2 


Ekin Tech (ET) Ltd. has been running its business in the very traditional sense. Over the years ET Ltd. has 
lost market share while it has seen its competitors thrive in the market place. As a new consultant to ET 
Ltd you have noticed that a contributing factor to this is that managers have failed in becoming adept at 
‘entrepreneuring’. You have identified two ways of illustrating this; firstly ET Ltd. have been operating in 
a reactive mode and secondly, it has been operating in a very controlling manner, especially when it 
comes to the transparency of its financial situation and top management decisions. 


Your first assignment as consultant to ET Ltd. is to address the following: 


2.1 Provide a description of pro-activeness and suggest the three key ways in which it can be manifested 


at ET Ltd. (4) 


2.2 The entrepreneurial philosophy of control extends to the financial records and books of ET Ltd. As 
an operating model, you recommend an open book management approach. In doing so, you are 


required to describe open book management and motivate with practical examples its relevance, also 
relevant in this is the principles, constituting such an approach. (8) 


2.3 ET Ltd. has asked what type of entrepreneur one might find within an organisation. Miner (1996) 


identified four (4) different types of entrepreneurs, each of which achieves success by approaching 


entrepreneurship from a different route. Identify the four (4) types of entrepreneur and indicate at least 
two ways in which each type of entrepreneur approaches entrepreneurship. 


(8) 
[20] 


QUESTION 3 


CBA Creative is a company which would like to instil an innovative culture amongst its workforce. There 
are many factors within the typical company that constrain entrepreneurship. Currently, the human 
resource (HR) practices at CBA Creative are not consistent with entrepreneurial behaviour and the 
people factor represents the greatest obstacle to entrepreneurship within the company. 


As the newest member in the Research and Innovation team, you would like to help with the following: 


3.1 CBA Creative does not understand why the people factor may represent the greatest challenge and 


ask you the reasons why. Identify and explain four (4) reasons with practical scenarios why people in 
the organisation could be constraints on corporate entrepreneurship. (4) 


3.2 You have been tasked to illustrate how Human Resource Management practices can facilitate 


corporate entrepreneurship. In doing so, provide the five general areas of HRM and indicate a practice 
for each of these areas, which will encourage entrepreneurship (you may make use of a table or figure 
which includes a practical element as a point of departure). (10) 


3.3 Discuss how personnel at the grassroots level, operating as “order takers” or “autonomous actors”, 


can result in entrepreneurial initiatives at CBA Creative. (4) 


3.4 You have noted that CBA Creative needs to develop a corporate strategy that is more 


entrepreneurial. Define an entrepreneurial strategy. (2) 


[20] 


QUESTION 4 


4.1 Entrepreneurship can be manifested in organisations through corporate venturing. Using practical 
examples, discuss the three (3) modes of corporate venturing. (6) 


*Study Guide (001_2014) SU XX pdf p.XX + Kuratko et al (2011: 86) 
The concept of corporate venturing and its modes 


Corporate venturing includes various methods for creating, adding to, or investing in new business and 
is done in three ways: 


Internal corporate venturing: 

New business is Created an owned by the organisation 
eTypically Resides within the corporate structure 
°Occasionally may be located outside the firm 


Cooperative corporate venturing: 


eRefers to entrepreneurial activity in which new businesses are created and owned by the corporation 
together with one or more development partners. 


eThey exist as external entities and operate beyond the organisational boundaries 


External corporate ventu ring : 


eEntrepreneurial activity in which new businesses are created outside the organisation and 
subsequently invested in or acquired by the organisation 


New business might be developed through a single, double or all three venturing nodes. A firms total 
venturing activity is equal to the sum of the ventures enacted. 


New business might be developed through a single, double or all three venturing nodes. A firms total 
venturing activity is equal to the sum of the ventures enacted. 


4.2 Identify and discuss the four (4) pure types of corporate venture capital investment. (8) 


*Study Guide (001_ 2014) SU X.X pdf p.XX + Kuratko et al (2011: 95-96) 


Driving investments: - strategic rationale with tight operational links between start-ups and the 
investing company. These investments extend the organisations presence in product-market or 
technological arenas. 


Enabling investments: - strategic rationale with loose operational links between start-ups and the 
investing company. These investments compliment the strategy of the corporation by stimulating 
demand for its current products through the development of larger ecosystems. 


Emergent investments: - financial rationale and tight operational links between start-ups and the 
investing company. These investments are targeted towards start-ups who’s success may have strategic 
relevance. 


Passive investments: - financial rationale for investments with loose operational links between start-ups 
and the investing company. These investments are diversification actions where the company acts as a 
money manager or investment intermediary. 


4.3 To create wealth, companies will need to establish linkages between entrepreneurial actions and 
strategic actions within six dominant “domains”. List and briefly explain each of these domains. 

(6) 

*Study Guide (001_2014) SU 41.9 pdf p.119 + Kuratko et al (2011: 442-446) Chapter 14 


The organisations of tomorrow will be the ones that will be capable of merging strategic actions with 
entrepreneurial actions on an on-going basis in six dominant domains: 


e Innovation - Innovation efforts must be managed strategically 


e Networks - networks of cooperation between organisations 


Globalisation/internationalisation - exploitation of global networks and opportunities 


Organisational learning - strategic commitment to learning 


e 


The top management team and governance - must have a shared entrepreneurial vision 


Growth opportunities - changes in environments 


[20] 


TOTAL [70] 


MNE3702-2020-6-E-1:Crises to Creation at Samsung 


SECTION A 


1. 


Question 1 
elements of entrepreneurial culture 


Question 2 
explain what elements of entrepreneurial culture are evident 


Question 3 
climate assessment of the organisation 
P.381: Step II Diagnosing the Climate for Corporate Entrepreneurship 


Question 4 
roles which Norman — (Check Level Of Management here Middel) play to contribute to the 
entrepreneurial process 


Question 5 
Michael Porter has noted five errors to which organisations continually fall prey in their attempts to 
implement strategy. Identify and explain these errors with relevant examples from the case study. 


Question 6 
why people in the organisation could be constraints to corporate entrepreneurship 


MNE3702-2019-10-E-1: J&R Electronics 
SECTION A 


7. 


Question 1 

7.1. Entrepreneurial Intensity 

7.2. Five Characteristics Entrepreneurial individual 

7.3. Four ways in which entrepreneurship can be manifested at J&R 


SECTION B 


8. 


10. 


Question 2 
8.1. Five Elements of Entrepreneurial Culture 
8.2. Critical Elements of Entrepreneurial philosophy of control 


Question 3 
9.1. Five Key Capabilities 
9.2. Five General areas of HRM & two practices 


Question 4 
10.1. Five Entrepreneurial Imperatives 
10.2. Roles of Lower Level management 


MNE3702-2019-6-E-1: Hallmark 
SECTION A 


1. 


Question 1 

1.1. Three Dimensions of CE 

1.2. Adaptive Company & Four Flexible Rules 
1.3. Characteristics Entrepreneurial Individual 
1.4. Entrepreneurial mindset 

1.5. 


SECTION B 


2. 


Question 2 

2.1. Individualism and Collectivism 

2.2. Individualism and Collectivism — Postive & Negative 
2.3. Limitations of CE’s (Lack’s) 


Question 3 

3.1. Open Innovation Model and Four Reasons to consider it 

3.2. Identify the 5" stage of Griener’s Organisational Life Cycle Process & Describe changes to 
ensure continued existence 

3.3. Seven ways in which entrepreneurship is fostered in established firms 


Question 4 

4.1. Dominant approaches to innovations: Technology Pull vs Market Push 
4.2. Criticall elements of an entrepreneurial philosophy of control 

4.3. Four Types of Organisational Structure 


MNE3702-2018-10-E-1: Virgin 
SECTION A 


1. 


Question 1 

1.1. Entrepreneurial Grid 

1.2. Six elements of culture 

1.3. Five Entrepreneurial Imperatives 


SECTION A 


2. Question 2 


2.1. Open Book Management Key Ingredients 
2.2. Five Key Capabilities 


Question 3 

3.1. Entrepreneurial Mindset 

3.2. Roles of lower level /operational management 
3.3. Technology push vs Market pull 


Question 4 

4.1. Three modes of corporate venturing 
4.2. Type of venture capital investment 
4.3. Six Dominant Domains 


MNE3702-2018-6-E-1: Google One of the world’s Best Companies for Innovation 
SECTION A 


1. Question 1 
1.1. 
1.1.1.Type of Organisational Structures 
1.1.2.Google’s Organisational Structure — characteristics from the table 
1.2. Creative Abrasion 
1.3. Entrepreneurial Mindset 


SECTION A 


2. Question 2 
2.1. Five Key Capabilities 
2.2. Identify the 5" stage of Griener’s Organisational Life Cycle Process & Describe changes to 
ensure continued existence 
2.3. Three dimensions of CE 


3. Question 3 
3.1. Steps of the Innovation process 
3.2. D 
3.2.1.0pen Innovation 
3.2.2.Four reasons to pursue 
3.3. Three standards for judging the creative concept 


4. Question 4 
4.1. Elements of Entrepreneurial Philosophy of Control 
4.2. - 
4.2.1.Ambidextrous organisation 
4.2.2.Mainstream exploitation vs New stream exploration 


MNE3702-2017-10-E-1: FNB 
SECTION A 


1. 


Question 1 

1.1. Entrepreneurial Intensity 

1.2. Define External environment & 3 major domains 
1.3. Dominant Innovation Process (1) apply 

1.4. Adaptive Company & Four Flexible Rules 


SECTION A 


2. 


Question 2 

2.1. Proactiveness and Three Key ways manifested 

2.2. Open Book Management & Key Ingredients 

2.3. Four Types of Entrepreneurs and how they approach it 


Question 3 

3.1. Four Reasons why people could be constraints on CE 

3.2. Five General Area’s of HRM & Encourage Entrepreneurship 
3.3. Grassroot level Order Takers or Autonoumous Actors 

3.4. Define Entrepreneurial Strategy 


Question 4 

4.1. Three modes of corporate venturing 

4.2. Four types of Corporate venture capital investments 
4.3. Six Dominant Domains 


MNE3702-2017-6-E-1: GE Acting Like a Start- Up 
SECTION A 


1. 


Question 1 

1.1. Entrepreneurial Mindset 

1.2. Entrepreneurial Intensity 
1.3. Roles of Middle management 


SECTION A 


2. Question 2 


2.1. Three modes of corporate venturing 

2.2. Types of corporate venture capital investment 

2.3. Identify the 5* stage of Griener’s Organisational Life Cycle Process & Describe changes to 
ensure continued existence 

Question 3 

3.1. Open Book Management and 6 Key Ingredients 

3.2. Six creative approaches to reward employees 

3.3. Six dominant domains 


Question 4 
4.1. Five Key Capabilities 
4.2. Entrepreneurial Imperatives & how executives are tasked with this 


MNE3702-2016-10-E-1: Dell 
SECTION A 


1. Question 1 


1.1. Six ways in which entrepreneurship manifested 
1.2. Entrepreneurial intensity 
1.3. Four Flexible Rules 
SECTION A 
2. Question 2 
2.1. - 


2.2. 


2.3. 
2.4. 


2.1.1. Concept Ambidextrous 
2.1.2.Mainstream Exploitation vs New stream Exploration 
Identify the 5" stage of Griener’s Organisational Life Cycle Process & Describe changes to 
ensure continued existence. 
Five Key Antecedents of CECI 
** Kuratko et al (2011: 234 ) 
Sponsor: 
/facilitator — the leader or major sponsor of the initiative, pushing for its acceptance and 
completion. Is as major advisor and mentoring role in protecting the initiative. A high-level 
person that acts as a buffer protector and modifier of rules and policies that help the venture 
obtain resources 
Supporter: 
- Augments the team, playing a secondary role providing expertise, market insights for the 
inisiative 


3. Question 3 


3.1. 


3.2. 
3.3. 


* 


3.1.1.Open Innovation Model 

3.1.2.Four reasons to pursue an open innovation model 
Four ways acquire more resources for growth 
Reasons why people could be constraints to CE 


4. Question 4 


4.1. 
4.2. 


Five Key Capabilities 
Entrepreneurial Imperatives & how executives are tasked with this 


MNE3702-2016-6-E-1: Hall Mark 
SECTION A 


1. Question 1 
1.1. Dimensions of CE 
1.2. Four Flexible Rules 
1.3. Characteristics of Entrepreneurial Individual 
1.4. Entrepreneurial mindset 


SECTION A 


2. Question 2 
2.1. Individualism vs Collectivism 
2.2. Individualism vs Collectivism — Positive & Negative Points 
2.3. Limitations faced by Entrepreneurs 


3. Question 3 
3.1. Four reasons to pursue and open innovation model 
3.2. Fifth and final stage of Griener’s Organisational Life Cycle Process 
Describe above, changes made to ensure a continued existence of the company 
3.3. Seven ways in which entrepreneurship is manifested in established companies Kuratko et al 
(2011: 46) Table 2.4 


4. Question 4 
4.1. Technology-push vs Market Push 
4.2. Critical Elements of entrepreneurial philosophy of control 
4.3. Four types of organisational structure 


MNE3702-2015-10-E-1: Crises to Creation at Samsung 
SECTION A 


1. Question 1 
1.1. * Kuratko et al (2011: 74-78 ) 

Entrepreneurial Grid Application: 
Entrepreneurial Intensity is used to assess the overall entrepreneurship of an organisation and 
is the combination of the frequency of entrepreneurship, the number of entrepreneurial events 
that take place, and the degree of entrepreneurship which refers to the innovativeness, risk- 
taking and proactiveness of the organisation. 
Companies that display a low degree and frequency of entrepreneurship are periodic/ 
incremental in entrepreneurial intensity. 
Companies that display a low degree and high frequency of entrepreneurship are 
continuous/incremental in entrepreneurial intensity. 
Companies that display a high degree but low frequency of entrepreneurship are 
periodic/discontinuous in entrepreneurial intensity. 
Companies that display a high degree and frequency of entrepreneurship are revolutionary in 
entrepreneurial intensity. 
Companies that display an average degree and average frequency of entrepreneurship are 
dynamic in entrepreneurial intensity. 


1.1 Where would you place Samsung in the entrepreneurial Grid? 


Samsung would be a representative of the Revolutionary segment of the entrepreneurial grid. 
Samsung is kept at the top of its game with intense and continuous research, “At the core of 
Samsung's growth is the magnitude of its technical research.....""Samsung spends 
approximately $5 billion annually on the development of new products. ". Samsung is continuously 
building new products and is the world’s leading producer in several major products. “It is the 
world's leading producer of memory chips, flat-panel LCD displays, and colour televisions”. 
Samsung is also willing to take huge risks where other companies would not“Another sign of its 
commitment to R&D was its increased investment in new technologies during the Asian financial 
crisis of 1997, which led its competitors to reduce their R&D spending "Samsung is also constantly 
trying to better their products and to continuously takeover positions in the world for products. 
“Competing with Motorola to become the world's second largest maker of mobile phones”. 
Samsung has grown and built itself into one of the biggest companies today. Samsung has huge 
aspirations for the future and a visionary approach. “Yun aspires to double the No. 1 rankings in 
three years and triple them in five years” 


Revolutionary Sector: 

- Speed & aggressiveness 

- High-risk profile 

- Visionary approach to the future 


1.2. 


1.3. 


* Study Guide (001_ 2014) SU 9.2 pdf p.78 + Kuratko et al (2011: 269) / Repeat 

Elements of Entrepreneurial Culture: 

The Six Core Elements of Culture are: 

1 — Values: “the things employees think are worth having or doing, express preference for 
certain behaviours and outcomes, entrepreneurial values might include creativity, integrity, 
perseverance, individualism, accountability and change” 

2 — Rules of conduct: “accepted norms and rules in the company, the behaviour s represent 
accepted ways to attain outcomes, from ethical behaviour to what you wear” 

3 — Vocabulary: “the language, acronyms, jargon of the company” 

4 — Methodology: “the perception of how things get done in a company, rational processes or 
rule ending” 

5 — Rituals: “ceremonies including recognition ceremonies” 

6 — Myths and stories: “legends of an organisation, who the superhero was” 


*Study Guide (001_2014) SU 3.2 pdf p.30 + Kuratko et al (2011: 74-76 ) / Rrepeat 
Entrepreneurial Intensity: 

Entrepreneurial Intensity is used to assess the overall entrepreneurship of an organisation and 
is the combination of the frequency of entrepreneurship, the number of entrepreneurial events 
that take place, and the degree of entrepreneurship which refers to the innovativeness, risk- 
taking and proactiveness of the organisation. 


Innovativeness: 

Innovativeness address the extent to which a business does things in new unique or different 
ways. 

>> add Case Example 


Risk-taking: 

Risk taking involves the willing to pursue opportunities that might have a reasonable likelihood 
of loss, but doing so in a moderate and calculated manner. 

>> add Case Example 


Proactiveness: 

Revolves around implementation, taking responsibility and doing what is necessary to bring an 
entrepreneurial concept to life, this is only achieved via perseverance, adaptability and a 
willingness to assume responsibility for failure. 

>> add Case Example 


I would say that GE’s Entrepreneurial Intensity leans towards average to high, they are releasing 
an number of new products (frequency of entrepreneurship) and their degree of 
entrepreneurship in relation to the 3 points above leans toward high. 


1.4. *Kuratko et al (2011:432 ) Table 15.3 
Maximize Learning from Corporate Entrepreneurship Projects: 


Maximizing Learning from Corporate Entrepreneurial Projects 


There are three levels of learning effort that organizations can implement to gain 

the most benefit from each entrepreneurial project. 

Level 1: The project champion writes a report about the experience, including a 
statement of the most important things learned and recommendations for 
the future designed to help the company’s overall entrepreneurial effort. 
A useful question for the champion to address is: “If you could do this 
project over again, what would you do differently?” This first level of 
learning effort represents the simplest and easiest approach. It will yield 
information that is useful but far from complete. 

Level 2: Key project and senior management people hold one or more meetings 
to discuss the progress of the project. Reports should be written that 
present conclusions and recommendations for future actions. The com- 
pany should hold separate meetings dedicated to assessing the project 
experience, or it can perform this assessment as part of the agenda of 
other meetings held in connection with the entrepreneurial activity. If it 
decides to hold separate meetings, they can be conducted either peri- 
odically or at the time a project changes its status in some way (e.g., by 
being terminated, combined with an existing unit, or established as an 
ongoing business unit). 

Level 3: The company conducts a full-fledged, in-depth study of the entrepre- 
neurial experience, which will probably require the participation of peo- 
ple from outside the organization to obtain objectivity as well as expertise. 
The third level involves a significant research project—one that is time- 
consuming and may be quite difficult to accomplish. An undertaking of 
this magnitude should probably be reserved for major projects involving 
amounts of money that are highly significant to the company. 


SOURCE: Adapted from Zenas Block and lan MacMillan, Corporate Venturing, Boston, 
MA: Harvard Business School Publishing, 1993. 


SECTION B 


2. Question 2 
2.1. *Study Guide (001_2014) SU 12.1 pdf p.102 + Kuratko et al (2011: 349-356) Table 13.2 
Factors that could hamper or constrain CE: 

2.1.1.Systems: 
“There is a misdirected rewards and evaluation system. 
The control systems are oppressive and display a lack of trust. 
The budgeting system is inflexible. 
Overly rigid planning systems” 

2.1.2.Structures: 
“There are to many hierarchical levels and there are narrow spans of control. 
There is responsibility without authority. 
There is a top down management and restricted communication channels. 
Lack of accountability for innovation or change.” 


2.1.3.Policies and Procedures: 
“There is a long and complex approval cycle 
Extensive red tape and documentation requirements. 
There are unrealistic performance criteria” 
2.1.4.Culture: 
“Ill-defined values, 
lack of consensus over value and norm priorities, 
values that conflict with innovativeness, risk taking and proactiveness” 


2.2. **Study Guide (001_2014) SU xx pdf p.xx + Kuratko et al (2011: 356-361) / Repeat 
Limitations faced by CE’s: 
Shortcomings: Limitations of Corporate Entrepreneur: 
1.Lack of political savvy: learning to work the system — To implement entrepreneurship, an 
innovative entrepreneur must attempt to influence and identify key stakeholders on whom the 
concept depends. 
2.Lack of time: crisis management — Making time during the day away from the ‘job’ to spend 
on ‘pet projects’. 
3.Lack of incentives to innovate: beyond tokenism — Making sure rewards and risks are suited 
to the concept or venture 
4.Lack of financial credibility: inability to project believable numbers — Successful entrepreneurs 
must either be adept at financial projections and calculations to develop a venture plan 
5.Lack of people development skills: autocracy rules — The difficulty of managers to trust or 
empower employees. 
6.Lack of legitimacy: untested concept and untested entrepreneur — The internal scepticism 
that is encountered. 
7.Lack of “seed” capital: the problem of early resources — Securing the necessary resources, 
even if conceded with reluctance and resentment 
8.Lack of open ownership: protecting turf — The entrepreneur will often run into ‘power plays’ 
and battle for control over decision making occurring between key responsible people. 
9.Lack of a sponsor: someone to watch over you — The act as coaches, buffers against 
bureaucratic interference and allow the entrepreneur to concentrate on their project or 
venture. 
10.Lack of energy and shared enthusiasm: the inertia problem- the lack of movement, support, 
envy or resistance of the idea. Five causes of the problem of inertia: 
O Indifference — Small concept is not considered significant relative to other ongoing ventures. 
O Distraction — by the day-to-day pressures of the organisation. 
O Competition — their clout distributors and suppliers to deny support to fledgling ventures. 
O Disaffection — Resistance to the entrepreneur’s progress because of envy or jealousy. 
O Direct threat — Can be from inside or outside the organisation. 
11.Lack of personal renewal: the issue of reinforced denial — Not being able to adapt to the 
changing environment due to past venture success. Past strengths may not be relevant any 
longer. 
12.Lack of urgency: fear as good and bad — Treating fear as a positive to create a since of 
urgency and a reminder that failure is not an option. 


13.Lack of appropriate timing: the resources shift dilemma — The timing of resource allocation 
needs to be balanced from the old to the new to avoid heavy costs. 


3. Question 3 


3.1. 


3.2. 


3.3. 


* Kuratko et al (2011: 178 - 179) 

Five Mistakes Organisations Fall Prey to (Michael Porter) 

Flaw 1: Misunderstanding industry attractiveness 

There is a tendency to associate attractiveness with those industries that are growing rapidly. 
Attractiveness has much more to do with high barriers to entry, the ability to differentiate, the 
existence of few effective substitutes and the ability to influence suppliers and customers. The 
higher tech and glamorous a business is, the more likely there will be higher competitors 
entering the market and thereby making it unprofitable. 

Flaw 2: No real competitive advantage 

Merely copying, imitating, or slightly improving upon the strategy of competitors is not 
entrepreneurial. It may seem easier and less risky but it means the venture has no real 
competitive advantage. To succeed, new ventures must be unique. 

Flaw 3: Pursuing an unsustainable competitive position 

Companies try to be customer service leaders when customer service innovations are easy to 
mimic. They attempt to be technology leaders when they do not have the necessary internal 
capacity to continually produce desirable technical innovations. Alternatively, they pursue 
strategies that place conflicting demands on different parts of the company. 

Flaw 4: Compromising strategy for growth 

A careful balance must exist between growth and the competitive strategy that makes a 
business successful. Pressure exist for companies to maximize sales growth , which often means 
capitalizing on short term opportunities that distract management from the core strategy. 
Flaw 5: Failure to explicitly communicate strategy internally 

It is essential to clearly communicate the company’s strategy to every employee. The 
assumption that employees know the strategy and understand its implications for how they 
deal with particular issues or decisions is a dangerous one. Management must be explicit 
regarding the strategy and what it means for each functional department. 


*Study Guide (001_ 2014) SU 12.1 pdf p.102 + Kuratko et al (2011: 349-356) Table 13.2 
Four Reasons why People could be constraints towards CE: 

“There is a fear of failure, resistance to change, 

turf protection and complacency. 

Inappropriate skill and talents for making entrepreneurial change. 

Complacency and short-term orientation” 


* Kuratko et al (2011: 86) / Repeat 

Modes of Corporate Venturing — extract further value from existing resources: 

The concept of corporate venturing and its modes 

Corporate venturing includes various methods for creating, adding to, or investing in new 
business and is done in three ways: 


Internal corporate venturing: 

New business is Created an owned by the organisation 

eTypically Resides within the corporate structure 

Occasionally may be located outside the firm 

Cooperative corporate venturing: 

Refers to entrepreneurial activity in which new businesses are created and owned by the 
corporation together with one or more development partners. 

eThey exist as external entities and operate beyond the organisational boundaries 

External corporate venturing: 

eEntrepreneurial activity in which new businesses are created outside the organisation and 
subsequently invested in or acquired by the organisation 

eNew business might be developed through a single, double or all three venturing nodes. A 
firms total venturing activity is equal to the sum of the ventures enacted. 

eNew business might be developed through a single, double or all three venturing nodes. A 
firms total venturing activity is equal to the sum of the ventures enacted. 


4. Question 4 


4.1. 


4.2. 


* Study Guide (001_2014) SU 5.8 pdf p.47+ Kuratko et al (2011: 168-169) / Repeat 
Technology-push vs Market Pull 

Technology-push approach to innovation is centered around employees in the business, 
normally senior or qualified technical employees that are able to identify a technical possibility 
or opportunity and they then strive to capitalise on it, this approach often results in 
breakthrough products or services. 

The market-pull approach to innovation on the other hand is centered around the customers 
and is typically driven by the marketing people, market research and customer input is often 
the source or reason behind the development of a new product or service, this approach often 
results in smaller advances with shorter-term pay-offs or long-run potential. 


**Study Guide (001_2014) SU 7.1 pdf p.62 + Kuratko et al (2011: 222) / Repeat 
Standards to Judging a Creative Concept: 

Obvious benefit 

To what extent does the idea or concept convey a clear benefit or advantage to 

a user or customer? 

In what ways does it create value, and how much value is being created? 

Reason to believe 

What supporting evidence are you able to provide, and is a user or customer likely to accept, 
that the concept or idea will deliver the same level of benefits that you claim? 

Dramatic difference 

How unique or different is your concept or idea from current or conventional solutions? 
Is it an incremental or breakthrough advance? 

Can it be meaningfully differentiated from existing solutions on a sustainable basis? 


4.3. * Study Guide (001_ 2014) SU 11.2 pdf p.95 + Kuratko et al (2011: 327 -329) Table 12.2 / Repeat 
Five Entrepreneurial Imperatives: 
Six entrepreneurial imperatives as part of their strategic leadership role in the organisation: 
Nourish an entrepreneurial capability 
Invest in the development of an institutionalized organisational capacity for innovation and 
entrepreneurship 


Protect innovations that threaten the current business model 
Selectively protect innovations that are threatening the organisations main operations by 
hiding them 


Make opportunities make sense for the organisation 
Expand the radar so employees can recognize hidden opportunity in their daily jobs 


Question the dominant logic 
Challenge the conventional strategic practices, norms and mind-sets such that innovation is not 
hampered by tradition or constraints 


Revisit the deceptively simple questions 
Identify opportunity by asking the basic questions 


Link the entrepreneurial strategy and the business strategy 
Integrate the entrepreneurial and strategic processes of the organisation to facilitate the 
recognition and exploitation of strategically significant opportunities of innovation 


MNE3702-2015-6-E-1: Can J&R Electronics Grow with E-Commerce? 


SECTION A 


1. Question 1 


1.1. 


1.2. 


*Study Guide (001_2014) SU 3.2 pdf p.30 + Kuratko et al (2011: 74-76 ) / Rrepeat 
Entrepreneurial Intensity: 

Entrepreneurial Intensity is used to assess the overall entrepreneurship of an organisation and 
is the combination of the frequency of entrepreneurship, the number of entrepreneurial events 
that take place, and the degree of entrepreneurship which refers to the innovativeness, risk- 
taking and proactiveness of the organisation. 


Innovativeness: 

Innovativeness address the extent to which a business does things in new unique or different 
ways. 

>> add Case Example 


Risk-taking: 

Risk taking involves the willing to pursue opportunities that might have a reasonable likelihood 
of loss, but doing so in a moderate and calculated manner. 

>> add Case Example 


Proactiveness: 

Revolves around implementation, taking responsibility and doing what is necessary to bring an 
entrepreneurial concept to life, this is only achieved via perseverance, adaptability and a 
willingness to assume responsibility for failure. 

>> add Case Example 


I would say that GE’s Entrepreneurial Intensity leans towards average to high, they are releasing 
an number of new products (frequency of entrepreneurship) and their degree of 
entrepreneurship in relation to the 3 points above leans toward high. 


* Kuratko et al (2011: 223) Table 8.5 / Repeat 

Five Characteristics associated with an entrepreneurial individual: 
Achievement motivation 

Internal locus of control 

Calculated risk-taking 

Tolerance of ambiguity 
Commitment/perseverance/determination 

Independence 

Self-confidence and optimism 

etc. 


1.3. 


1.4. 


* Kuratko et al (2011: 46) Table 2.4 

Four ways in which entrepreneurship can be manifested in established companies: 

1. Traditional R&D 

Many companies have dedicated staff who are technically qualified that work on improving 
existing products and developing new ones. 

Any numbers of projects are underway at a given time. 

Projects are closely tied to strategic direction 

Makes it easy for everyone else in the company to escape responsibility for innovation 

2. Ad hoc venture team 

Senior management commits to an opportunity, or finds itself needing to respond to an 
impending competitive threat. 

Put together a team of employees, charge them with coming up with a specific innovation and 
set them up autonomously, out of the mainstream. 

Demanding deadline but ample resources 

Good at accomplishing mission but not sustained entrepreneurship 

3 New venture divisions 

Permanent unit is established where the objective is breakthrough innovation and the creation 
of new markets. 

Difficulty in getting mainstream to accept the innovation 

4. Champions and mainstream 

Entrepreneurship can originate from any person in company 

Develop concepts and attempt to sell to senior management 

5. Acquisitions 

Achieve entrepreneurial growth through acquisitions of other companies 

Challenge is to instill its value and culture on acquisition 

6. Outsourcing innovation 

Companies buying some of the intellectual capital of other companies and individuals 
7.Hybrid approaches 

Reality is that organisations are experimenting today to spur entrepreneurial performance. 
Try various approaches 


**Study Guide (001_2014) SU 4.4 pdf p.38 + Kuratko et al (2011: 107-108) 

Open Innovation Model 

Open Innovation: “An open innovation revolution is a general approach to innovation that 
implies that the organisation is not solely reliant on its own resources for technology, product 
or business development. Inputs in innovation are obtained from outside sources. 

Four Reasons for pursuing an open innovation model: 

1- Importing new ideas is a good way to multiply the building blocks of innovation. External 
technology helps innovation outputs 

2- Exporting ideas is a good way to raise cash and keep talent. These ideas can be marketed and 
create value 

3- Exporting ideas gives companies a way to measure an innovation’s real value and to 
ascertain whether further investment is required. 

4- Exporting and importing ideas helps companies clarify what they do best. Helps identify 
where the true competitive advantage lies 


SECTION A 


2. Question 2 


2.1. 


2.2. 


2.3. 


* Study Guide (001_ 2014) SU 9.2 pdf p.78 + Kuratko et al (2011: 269) / Repeat 

Elements of an Entrepreneurial Culture: 

The Six Core Elements of Culture are: 

1 — Values: “the things employees think are worth having or doing, express preference for 
certain behaviours and outcomes, entrepreneurial values might include creativity, integrity, 
perseverance, individualism, accountability and change” 

2 — Rules of conduct: “accepted norms and rules in the company, the behaviour s represent 
accepted ways to attain outcomes, from ethical behaviour to what you wear” 

3 — Vocabulary: “the language, acronyms, jargon of the company” 

4 — Methodology: “the perception of how things get done in a company, rational processes or 
rule ending” 

5 — Rituals: “ceremonies including recognition ceremonies” 

6 — Myths and stories: “legends of an organisation, who the superhero was” 


**Study Guide (001_2014) SU 10.3 pdf p.87-88 + Kuratko et al (2011: 304-308) Table 11.2 / 
Repeat 

Critical Elements of Entrepreneurial Philosophy of Control: 

Elements of an Entrepreneurial Philosophy of Control: 

. Control based on no surprises 

. Looser but effective control elements 

. A mindset of giving up control to gain control 

. Empowerment and discretion that is built into the job 

. Mutual trust 

. Emphasis on self-control 

. Organizational slack in terms of resource availability 

. Pools of internal venture capital 

. Varying levels of control based on the types of entrepreneurial behavior being sought 
10. Open and shared control information 

11. Simultaneous loose-tight properties. 


O ON AUN BWN PR 


* Kuratko et al (2011: 364-368) 

Acquire more resources for growth 

Resource acquisition - By hook or by crook, the corporate entrepreneur has to acquire the 
resources needed to develop the new concept. 

The following strategies have been identified for acquiring these resources: 

Borrowing - temp use of resource 

Begging - appealing to the owners good will 

Scavenging -extract usage from resources others would not use 

Amplifying - get more value out of existing resource 

(Overcoming Obstacles and Constraints) 


3. Question 3 
3.1. * Study Guide (001_2014) SU 1.2 & pdf p.17 + Kuratko et al (2011: 8) /Repeat 

Five Key Capabilities: 
Five Key Capabilities for achieving Sustainable Competitive Advantage: 
Adaptability 
“the ability to adjust, on a timely basis, to new technologies, new customer needs, new 
regulatory rules, and other changes in conditions without losing focus or causing significant 
disruption of core operations and commitments;” 
Flexibility 
“the ability to design company strategies, processes, and operational approaches that can 
simultaneously meet the diverse and evolving requirements of customers, distributors, 
suppliers, financiers, regulators, and other key stakeholders;” 
Speed 
“the ability to act quickly on emerging opportunities, to develop new products and services 
more rapidly, and to make critical operational decisions without lengthy deliberations;” 
Aggressiveness 
“an intense, focused, and proactive approach to eliminating competitors, delighting customers, 
and growing employees;” 
Innovativeness 
“continuous priority placed on developing and launching new products, services, processes, 
markets, and technologies, and on leading the marketplace.” 


3.2. * Kuratko et al (2011: 244-246) Fig 9.1 / Table 9.2 / Repeat 
The Five general areas/categories of HRM are: 


General Area Practice Encouraging Entrepreneurship 


Job Planning and Design Reliance on formal planning 

Long-term orientation in planning and job 
design 

Jobs that are broad in scope 


Recruitment and Selection Reliance on external and internal candidates 
when hiring 

Innovative approach to finding employees 
Broad career path 


Training and Development Long-term, career-oriented training 
Training with broad application 
Individualized training 


Performance appraisals High employee involvement 
Balanced individual-group orientation 
Emphasis on effectiveness over efficiency 


Compensation and rewards Emphasizes long-term performance 
Decentralized/customized at division or 
department levels. 

Tailored to individuals 


3.3. 


* Study Unit 11 p100 (2022 study guide) + Kuratko et al (2011: 335-336) / Repeat 

Grassroot Level: Order takers or Autonomous actors: 

First-level managers and non-managerial personnel operating as “order takers” by 
implementing entrepreneurial initiatives endorsed at a higher organizational level while 
“autonomous actors” pursues recognized entrepreneurial opportunities which have not been 
specifically induced from above. 

In other words, grassroot level personnel are uniquely positioned to recognize entrepreneurial 
opportunities as they frequently work in positions in the organisations where core 
transformational activities are performed and have boundary-spanning responsibilities — 
important linkages to key external stakeholders associated with their roles 


4. Question 4 


4.1. 


4.2. 


* Study Guide (001_ 2014) SU 11.2 pdf p.95 + Kuratko et al (2011: 327 -329) Table 12.2 / Repeat 
Five Entrepreneurial Imperatives: 

Six entrepreneurial imperatives as part of their strategic leadership role in the organisation: 
Nourish an entrepreneurial capability 

Invest in the development of an institutionalized organisational capacity for innovation and 
entrepreneurship 


Protect innovations that threaten the current business model 
Selectively protect innovations that are threatening the organisations main operations by 
hiding them 


Make opportunities make sense for the organisation 
Expand the radar so employees can recognize hidden opportunity in their daily jobs 


Question the dominant logic 
Challenge the conventional strategic practices, norms and mind-sets such that innovation is not 
hampered by tradition or constraints 


Revisit the deceptively simple questions 
Identify opportunity by asking the basic questions 


Link the entrepreneurial strategy and the business strategy 
Integrate the entrepreneurial and strategic processes of the organisation to facilitate the 
recognition and exploitation of strategically significant opportunities of innovation 


* Kuratko et al (2011: 339) 

Six Roles of Lower Level (Operating Management): 

Operating management roles 

Experimenting: learning and improving, linking technical ability and need, initiate autonomous 
initiatives, experiment and take risks 

Adjusting: respond to challenges 

Conforming: be a good soldier and follow the system 


4.3. Study Guide (001_2014) SU 5.8 pdf p.47+ Kuratko et al (2011: 168-169) 
Technology-push vs Market Pull 
Technology-push approach to innovation is centered around employees in the business, 
normally senior or qualified technical employees that are able to identify a technical possibility 
or opportunity and they then strive to capitalise on it, this approach often results in 
breakthrough products or services. 
The market-pull approach to innovation on the other hand is centered around the customers 
and is typically driven by the marketing people, market research and customer input is often 
the source or reason behind the development of a new product or service, this approach often 
results in smaller advances with shorter-term pay-offs or long-run potential. 


MNE3702-2014-10-E-1: Hallmark 


SECTION A 


1. Question 1 
1.1. *Study Guide (001_2014) SU X.X pdf p.XX + Kuratko et al (2011: 441) 


Characteristics of an entrepreneurial mindset: 
Table 15-6 


Characteristic Application 


1. Passionately seek new opportunities “The company takes trend-spotting 
seriously and employs staff to constantly 
scan the environment to monitor new 


developments” 


2. Pursue opportunities with enormous 
discipline 


Hallmark also organizes research visits to 
overseas countries so that staff keeps in 
touch with emotions in different countries 


3. Pursue only the very best opportunities 
and avoid exhausting themselves and their 
organisations by chasing after every 
option 


The site also has a hugely popular 'Say-it- 
with-music' line where you can send a CD- 
quality sound card 


4. Focus on execution — specifically, 
adaptive execution. 


Innovations include e-cards that can be 
sent via Hallmark's own website You can 
even create your own card 


5. They engage the energies of 
everyone in their domain. 


They also have a programme of visiting 
speakers, including writers, photographers 


and artists” 


1.2. * Study Guide (001_2014) SU 14.5 pdf p.117 + Kuratko et al (2011: 432-434) 

Adaptive Company Flexible Four Rules: 

This Adaptive Company can be built by entrepreneurial managers through the following 4 

flexible rules: 

1.2.1.Share the entrepreneurial vision 
This can be achieved when managers communicate the entrepreneurial vision directly to 
employees through meetings, conversations or seminars and in so doing the vision will 
permeate throughout the organisation allowing employees to understand the company’s 
direction and share the growth responsibility. 
>>add example. 


1.2.2.Increase the perception of opportunity 
This is achievable with careful job design, work should also have clear and defined 
objectives for which employees will be responsible. All hierarchy levels should be informed 
of their role in producing the final output. Coordination and integration across functional 
areas could also lead to new opportunities being recognized. 
>>add example.be successful without the relevant job design and clear and defined 
objectives for these employees. 


1.2.3.Institutionalise change as the organisations goal 
Managers can achieve this by preferring innovation and change rather than the 
preservation of the status quo. This can be supported by ensuring that resources and 
made available and barriers are reduced when an opportunity was identified and 
established as a goal. 
>>add example. 


1.2.4.Instill the desire to be innovative 
The can be nurtured in employees by taking steps to ensure the organisation has the 
following in place, a rewards system, an environment that allows failure, flexible 
operations and development of I-Teams. 
>>add example. 


1.3. * Kuratko et al (2011: 223) Table 8.5 
Five Characteristics associated with an entrepreneurial individual: 
Achievement motivation 
Internal locus of control 
Calculated risk-taking 
Tolerance of ambiguity 
Commitment/perseverance/determination 
Independence 
Self-confidence and optimism 
etc. 


1.4. **Study Guide (001_2014) SU 3.2 pdf p.30 + Kuratko et al (2011: 74-76) 
Corporate Entrepreneurship Dimensions: 
Innovativeness: 
Innovativeness address the extent to which a business does things in new unique or different 
ways. 
>> add Hallmark Examples 


Risk-taking: 

Risk taking involves the willing to pursue opportunities that might have a reasonable likelihood 
of loss, but doing so in a moderate and calculated manner. 

>> add Hallmark Examples 


Proactiveness: 

Revolves around implementation, taking responsibility and doing what is necessary to bring an 
entrepreneurial concept to life, this is only achieved via perseverance, adaptability and a 
willingness to assume responsibility for failure. 

>> add Examples 


1.5. ** Kuratko et al (2011: 45) Table 2.3 
Fostering and Innovative Environment/Organization: 
Rule 1 — Unreasonable expectations 
When people subscribe to unreasonable goals, they search for breakthrough ideas. 
There are no mature ideas, only managers who accept a definition of what is possible 
Rule 2 — Elastic business definition 
Too many companies define themselves by what they do, know and what they own. Be elastic 
and flexible. 
Rule 3 — A Cause, Not a business 
Revolutionaries draw strength from their allegiance to a cause beyond growth, profits and 
wealth. 
The courage to strike out and accept that change is good. 
Rule 4 — New voices 
Let the youth be heard, listen to periphery, let new comers have their say. 
Rule 5— An open market for ideas 
Create a market for entrepreneurial ideas inside the company 
New ideas are currency of the realm 
Rule 6 — Create an open market for talent 
Make funds available for new ideas and give the resources necessary. 
Rule 7 — Open the market for talent 
Provide incentives for employees who are willing to take risks. 
Rule 8 — Low-risk Experimentation 
Being revolutionary does not mean being a high-risk taker 
Cautious follower vs. High-risk taker. neither is likely to pay off in the age of revolution. 


SECTION B 


2. Question 2 
2.1. ** Study Guide (001_2014) SU 9.7 pdf p.80 + Kuratko et al (2011: 280) 
Individualism vs Collectivism: 
Individualism — refers to a self-orientation, an emphasis on self-sufficiency and control, the 
pursuit of individual goals and a value system derived from their own accomplishments. 
Collectivism — a group or collective involve the subordinations of one’s own personal interest to 
the goals of the larger work group. 


2.2. ** Study Guide (001_2014) SU 9.7 pdf p.80 + Kuratko et al (2011: 280) Table 10.3 
Individualism Vs Collectivism Positive & Negative aspects: 


Positive 
Individualism Collectivism 
More self confidence Greater synergies from combined efforts 
of people 
Achievement motivation Incorporate diverse perspectives for 
comprehensive view 
Stronger sense of personal responsibility Relationships more personalised and 
harmonious 
Negative 
Personal gain at others expense Loss of group collective 
Less commitment (loyalty is for sale) Emotional dependence on individuals in 
group 
Differences amongst individuals are Less personal responsibility for outcomes 
emphasized 
2.3. *Repeat 
Four types Organisational Structure 
1) Simple 
2) Machine Bureaucracy 
3)Organic 
4)Divisional 
3. Question 3 
3.1. *Repeat 
Five Key Capabilities for achieving Sustainable Competitive Advantage: 
Adaptability 


“the ability to adjust, on a timely basis, to new technologies, new customer needs, new 
regulatory rules, and other changes in conditions without losing focus or causing significant 
disruption of core operations and commitments;” 


Flexibility 

“the ability to design company strategies, processes, and operational approaches that can 
simultaneously meet the diverse and evolving requirements of customers, distributors, 
suppliers, financiers, regulators, and other key stakeholders;” 


Speed 
“the ability to act quickly on emerging opportunities, to develop new products and services 


more rapidly, and to make critical operational decisions without lengthy deliberations;” 


Aggressiveness 


3.2. 


3.3. 


3.4. 


“an intense, focused, and proactive approach to eliminating competitors, delighting customers, 
and growing employees;” 


Innovativeness 
“continuous priority placed on developing and launching new products, services, processes, 
markets, and technologies, and on leading the marketplace.” 


*Repeat 
Fifth Stage of Griener’s Organisational Life Cyle 
Growth through Collaboration 


*Study Guide (001_2014) SU 4.1 pdf p.35 + Kuratko et al (2011: 86)/repeat 

Modes of Corporate Venturing: 

Corporate Venturing includes “various methods for creating, adding to or investing in new 
business” this is often achieved through the following three components: 


Internal Corporate Venturing 
A new business is created and owned by the organisation and it typically resides inside the 
corporate structure but it could also be located on the outside. 


Cooperative Corporate Venturing or Joint Corporative Venturing or Collaborative Corporate 
Venturing 

The component speaks to the creation of new business and owned together with one or more 
external development partner(s). They normally operate outside the organisational boundaries 
and as such exist as an external entity. 


External Corporate venturing 
This results in the creation of a new business outside of the organisation and which is then 
invested in or acquired by the organisation. 


An organisations venturing activity is equal to the sum of the ventures in acted on through 
internal, cooperative or external modes. 


* 


Motives for pursuing corporate innovative activities: 


4. Question 4 


4.1. 


4.2. 


** Study Guide (001_2014) SU 11.3 pdf p.95 + Kuratko et al (2011: 329) Table 

Ambidextrous Organisation: 

“Ambidextrous organisations are organisations that effectively balance the value attached to 
current business activity and the search for new value as realised through innovation. Balancing 
competing demands” 

The concept of the ambidextrous organisation has been proposed as a model of how successful 
entrepreneurial organisations operate 

- To be ambidextrous is to be versatile or 

- Able to use both hand equally well 

- Ambidextrous organisations are those that: 

1. Effectively balance the appropriation of value form current business activity 

2. and the search for new value as realized through innovation 

- For top managers to create organisational ambidexterity they are required to: 

1. Make innovation a core activity for their organisation 

2. Assume direct responsibility for both mainstream operations & Newstream initiatives 

3. Set explicit goals for innovative outcomes 


*Kuratko et al (2011: 314-316) Table 11.3 

Key Ingredients Open Book Management Model: 

Open book management is an alternative operating model. It aims to change the link between 
the company and the employees by getting employees to focus on the success of the business 
(the bottom line) by making money, rather than motivating them to focus on operational 
concerns such as quality, efficiency or customer service. 

This model places emphasis on the WHY things are happening and WHY improvements might 
be required, rather than the traditional managerial approach of WHAT needs to be achieved 
and WHAT is expected of employees to achieve this. 

Open book management is based around the 6 principles or ingredients listed below: 

1.All employees have access to the company’s financials, including any and all numbers that are 
critical to the performance of the company. 

2.Th company is open and transparent about information and having it available to employees. 
3.The basics of the business or what the numbers mean are taught to all employees. 
4.Employees are taught that part of their role is to move the company numbers in a favourable 
direction. 

5.Employees are empowered to make decisions in their jobs based on their knowledge. 

6.The risk of failure is shared by employees as they have a stake in the company’s success. 


4.3. ** Kuratko et al (2011: 257) Table 9.4 
Creative approaches that Human Resources Management can use to reward: 
6 Creative approaches to reward employees 
1) When a new idea is accepted by the company, the CEO awards shares of stock to the 
employee 
2) A Parking spot is reserved for the ‘innovator of the month’ 
3) The top performing team i.t.o innovation is send to a resort for a week 
4) Praise & recognition boards — Allow innovators to appear in company advertisements 
5) ‘on-the-spot’ awards for anyone showing special initiative 
6) ‘Hero biographies’ are written about an employee 
7) ‘Frequent innovator’ programs 


MNE3702-2014-6-E-1: GE Acting Like a Start-Up 


SECTION A 


1. Question 1 
1.1. *Study Guide (001_2014) SU X.X pdf p.XX + Kuratko et al (2011: 441) 


Characteristics of an entrepreneurial mindset: 
Table 15-6 


Characteristic 


Application 


1. Passionately seek new opportunities 


CEO “has mandated that his managers 
start treating the company as a network of 
tech start-ups rather than as a collection of 
big businesses Their mission is to take the 
scientific lead in new markets that include 
clean energy, medical diagnostics, 
nanotech, security, and jet propulsion 
systems As a result of his pursuit of 
"constant reinvention” 


2. Pursue opportunities with enormous 
discipline 


CEO “met with the marketing directors to 
reinforce the idea that he was serious 
about innovation, and tasked each director 
to come up with five ideas for new growth 
businesses, each of which would need to 
generate at least $100 million in new 
revenue within three years” 


3. Pursue only the very best opportunities 
and avoid exhausting themselves and their 
organisations by chasing after every 
option 


Through this initiative, 50 "imaginative 
breakthroughs" have been delivered to 
Immelt, with 35 of them being approved” 


4. Focus on execution — specifically, 
adaptive execution. 


With renewed focus on new product 
development and the marketing process to 
get those products to market, Immelt has 
taken a lumbering colossus of a company 
and instilled the agility necessary to 
compete” 


5. They engage the energies of 
everyone in their domain. 


Immelt's push for new ideas has forced GE 
managers to look at their operations from 
different perspectives to attempt to meet 
market needs that would otherwise be left 
to other divisions One example of such 
cross-collaboration was where the 
presentation on fingernail-size sensors 
lead to a break through in the Oil 
Refineries business that lead to the 
GearTrack product. 


1.2. **Study Guide (001_2014) SU 3.2 pdf p.30 + Kuratko et al (2011: 74-76) 
Entrepreneurial Intensity: 
Entrepreneurial Intensity is used to assess the overall entrepreneurship of an organisation and 
is the combination of the frequency of entrepreneurship, the number of entrepreneurial events 
that take place, and the degree of entrepreneurship which refers to the innovativeness, risk- 
taking and proactiveness of the organisation. 


Innovativeness: 

Innovativeness address the extent to which a business does things in new unique or different 
ways. The case study clearly that innovation is important to the CEO and as such to the GE 
company, the CEO met with “met with the marketing directors to reinforce the idea that he 
was serious about innovation, and tasked each director to come up with five ideas for new 
growth businesses, each of which would need to generate at least $100 million in new revenue 
within three years”. This approach resulted 50 "imaginative breakthroughs" have been 
delivered to Immelt, with 35 of them being approved” 


Risk-taking: 

Risk taking involves the willing to pursue opportunities that might have a reasonable likelihood 
of loss, but doing so in a moderate and calculated manner. In the case study it is stated that 
“the move towards a more entrepreneurial culture will most likely lead to more projects failing 
than succeeding. Immelt's attempt to instill the mentality of a start- up firm into the 
organisation will face complications, however, the alternative is forge to become an average 
company with little opportunity for growth through internal innovation.” This shows that CE is 
aware of the risk but is choosing to proceed in a calculated matter as the payoff out ways the 
failure. 


Proactiveness: 

Revolves around implementation, taking responsibility and doing what is necessary to bring an 
entrepreneurial concept to life, this is only achieved via perseverance, adaptability and a 
willingness to assume responsibility for failure. The CEO showed proactiveness through tying 
compensation to inter growth of the company and doing so ensured that the company’s focus 
is in line with his. Another proactive approach was task the marketing directors to “come up 
with five ideas for new growth businesses” this will force the directors to proactively look for 
opportunities that can eventually capitalize on, it could even result in them being a head of 
competitors when releasing these new products ahead of time. 


| would say that GE’s Entrepreneurial Intensity leans towards average to high, they are 
releasing an number of new products (frequency of entrepreneurship) and their degree of 
entrepreneurship in relation to the 3 points above leans toward high. 


1.3. *Study Guide (001_2014) SU 11.2 pdf p.95 + Kuratko et al (2011: 327 -329) Table 12.2 

Six entrepreneurial imperatives as part of their strategic leadership role in the organisation: 

1.3.1.Nourish an entrepreneurial capability 
Invest in the development of an institutionalized organisational capacity for innovation 
and entrepreneurship 
GE’s CEO invested in this by “To make sure that the focus of the company is in lin with his 
own, Immelt has tied compensation to internal growth” He also appointed more engineers 
and a marketing director to drive innovations while reducing the acquisition staff in to 
move a way from buying and rather enforce creation” 


1.3.2.Protect innovations that threaten the current business model 
Selectively protect innovations that are threatening the organisations main operations by 
hiding them 
At GE this could be seen with through only 35 of the 50 submitted Ideas being approved, it 
does not necessarily indicate that they where discarded but could be that they where not 
yet ripe enough to proceed with. 


1.3.3.Make opportunities make sense for the organisation 
Expand the radar so employees can recognize hidden opportunity in their daily jobs 
GE “Sales projections for the new developments, assuming the projects lead to 
commercially successful projects, are $5 billion Immelt's push for new ideas has forced GE 
managers to look at their operations from different perspectives to attempt to meet 
market needs that would otherwise be left to other divisions” 


1.3.4.Question the dominant logic 
Challenge the conventional strategic practices, norms and mind-sets such that innovation 
is not hampered by tradition or constraints 
GE’s “ the move towards a more entrepreneurial culture will most likely lead to more 
projects failing than succeeding Immelt's attempt to instill the mentality of a start- up firm 
into the organisation will face complications, however, the alternative is forge to become 
an average company with little opportunity for growth through internal innovation” 


1.3.5.Revisit the deceptively simple questions 
Identify opportunity by asking the basic questions 
GE's CEO Jeff Immelt has begun to reinvent the company as a harbinger of technological 
innovation Towards this end, he has mandated that his managers start treating the 
company as a network of tech start-ups rather than as a collection of big businesses” 


1.3.6.Link the entrepreneurial strategy and the business strategy 
Integrate the entrepreneurial and strategic processes of the organisation to facilitate the 
recognition and exploitation of strategically significant opportunities of innovation 
With GE’s renewed focus on new product development and the marketing process to get 
those products to market, Immelt has taken a lumbering colossus of a company and 
instilled the agility necessary to compete 


1.4. 


1.5. 


*Study Guide (001_2014) SU xx pdf p.xx + Kuratko et al (2011: 356-361) 

Shortcomings: Limitations of Corporate Entrepreneur: 

1.Lack of political savvy: learning to work the system — To implement entrepreneurship, an 
innovative entrepreneur must attempt to influence and identify key stakeholders on whom the 
concept depends. 

2.Lack of time: crisis management — Making time during the day away from the ‘job’ to spend 
on ‘pet projects’. 

3.Lack of incentives to innovate: beyond tokenism — Making sure rewards and risks are suited 
to the concept or venture 

4.Lack of financial credibility: inability to project believable numbers — Successful entrepreneurs 
must either be adept at financial projections and calculations to develop a venture plan 

5.Lack of people development skills: autocracy rules — The difficulty of managers to trust or 
empower employees. 

6.Lack of legitimacy: untested concept and untested entrepreneur — The internal scepticism 
that is encountered. 

7.Lack of “seed” capital: the problem of early resources — Securing the necessary resources, 
even if conceded with reluctance and resentment 

8.Lack of open ownership: protecting turf — The entrepreneur will often run into ‘power plays’ 
and battle for control over decision making occurring between key responsible people. 

9.Lack of a sponsor: someone to watch over you — The act as coaches, buffers against 
bureaucratic interference and allow the entrepreneur to concentrate on their project or 
venture. 

10.Lack of energy and shared enthusiasm: the inertia problem- the lack of movement, support, 
envy or resistance of the idea. Five causes of the problem of inertia: 

O Indifference — Small concept is not considered significant relative to other ongoing ventures. 
O Distraction — by the day-to-day pressures of the organisation. 

O Competition — their clout distributors and suppliers to deny support to fledgling ventures. 

O Disaffection — Resistance to the entrepreneur’s progress because of envy or jealousy. 

O Direct threat — Can be from inside or outside the organisation. 

11.Lack of personal renewal: the issue of reinforced denial — Not being able to adapt to the 
changing environment due to past venture success. Past strengths may not be relevant any 
longer. 

12.Lack of urgency: fear as good and bad — Treating fear as a positive to create a since of 
urgency and a reminder that failure is not an option. 

13.Lack of appropriate timing: the resources shift dilemma — The timing of resource allocation 
needs to be balanced from the old to the new to avoid heavy costs. 


* Kuratko et al (2011: 45) 

Fostering and innovative Environment/Organization: 

Rule 1 — Unreasonable expectations 

When people subscribe to unreasonable goals, they search for breakthrough ideas. 

There are no mature ideas, only managers who accept a definition of what is possible 

Rule 2 — Elastic business definition 

Too many companies define themselves by what they do, know and what they own. Be elastic 
and flexible. 


Rule 3 — A Cause, Not a business 

Revolutionaries draw strength from their allegiance to a cause beyond growth, profits and 
wealth. 

The courage to strike out and accept that change is good. 

Rule 4 — New voices 

Let the youth be heard, listen to periphery, let new comers have their say. 

Rule 5 — An open market for ideas 

Create a market for entrepreneurial ideas inside the company 

New ideas are currency of the realm 

Rule 6 — Create an open market for talent 

Make funds available for new ideas and give the resources necessary. 

Rule 7 — Open the market for talent 

Provide incentives for employees who are willing to take risks. 

Rule 8 — Low-risk Experimentation 

Being revolutionary does not mean being a high-risk taker 

Cautious follower vs. High-risk taker. neither is likely to pay off in the age of revolution. 


SECTION B 


2. Question 2 
2.1. * Study Guide (001_ 2014) SU 2.3 pdf p.22 + Kuratko et al (2011: 37-38) Table 2.2 
Three of the Major difference between these two entrepreneurship types: 


Start-up Corporate Entrepreneurship 
1. Takes all the risk 1. Company assumes risk 
2. Owns the concept 2. Company owns the concept 
3. Owns the business 3. May have no equity in the business 
4. Potential unlimited rewards 4. Clear financial limits 
5. Easy to fail 5. More room for errors 
6. Vulnerable to outside influence 6. More insulated 
7. Independent 7. Interdependence of champion with 


others sharing credit 


8. Flexibility in changing course 8. Rules and procedures = less flexible 
9. Speedy decision making 9. Long approval processes 
10. Little security 10. Job security 
11. No safety net 11. Dependable benefits package 
12. Few contacts 12. Extensive network 
Similarities: 


1. Both involve opportunity recognition and definition. 

2.Both require a unique business concept, i.e. a product, service or process. 

3.Both are driven by an individual champion working with a team. 

4.Both require entrepreneurial balance between vision, managerial and entrepreneurial skills 


2.2. 


2.3. 


5.Both involve concepts that are most vulnerable in the formative stage and require adaptation 
over time 

6.Both entail identifying the window of opportunity 

7.Both are based on value creation and customer satisfaction 

8.Both find resistance and obstacles requiring innovative solutions 

9.Both entail risk and require risk management strategies 

10.Both find creative ways to leverage resources 

11.Both involve ambiguity 

12.Both require harvesting strategies 


* Kuratko et al (2011: 89) 

Five Reasons for engaging in Corporate Venturing: 

Leveraging: To exploit existing corporate competencies in new product or market arenas 
2.2.1.Exploit underutilised resources, build a new business around internal capabilities 
2.2.2.Extract further value from existing resources for product markets not currently being 

served 
2.2.3.Apply pressure on internal suppliers, make new business that becomes the supplier 
2.2.4.Spread the risk and cost of product development 
2.2.5.Divest noncore activities, new business to pursue opportunities that the firm is in a good 
position to exploit 


* Study Guide (001_ 2014) SU 13.2 pdf p.108 - 109+ Kuratko et al (2011: 381-387) Table 14.2 
Five Key Antecedents CECI: 
2.3.1.Management support for corporate entrepreneurship 
“Willingness of top-level managers to facilitate and promote entrepreneurial behaviour.” 
2.3.2.Work discretion/autonomy 
“Top-level manager’s commitment to tolerate failure, provide decision-making latitude 
and freedom from excessive oversight, and delegate authority and responsibility to 
managers.” 
2.3.3.Rewards /reinforcement 
“Developing and using systems that reinforce entrepreneurial behavior, highlight 
significant achievements, and encourage pursuit of challenging work.” 
2.3.4.Time availability 
“Evaluating workloads to ensure that individuals and groups have the time needed to 
pursue innovations and that their jobs are structured in ways that support efforts to 
achieve goals.” 
2.3.5.Organisational boundaries 
“Precise explanations of outcomes expected from organizational work and development of 
mechanisms for evaluating, selecting, and using innovations. 


2.4. * Study Guide (001_ 2014) SU 4.1 pdf p.35 + Kuratko et al (2011: 97-102) 
Strategic Entrepreneurship: 
Strategic Entrepreneurship as an alternative form of Corporate Entrepreneurship: 
“involves organizationally consequential innovations that are adopted in the pursuit of 
competitive advantage. The innovations can represent either fundamental changes from the 
organisation’s past strategies or based on which the organisation is fundamentally 
differentiated from its industry rivals” 


3. Question 3 
3.1. * Kuratko et al (2011: 421) Table 15.1 

Commandments of the Corporate Innovator: 
1 - Come to work each day willing to give up your job for innovation 
2 - Circumvent any bureaucratic orders aimed at stopping your innovation 
3 - Ignore your job description 
4 - Build a spirited innovation team that has the fire to make it happen 
5 - Keep your innovation underground until it is prepared for demonstration 
6 - Find a key upper level manager who believes in you and your ideas, i.e. a sponsor 
7 - Permission is rarely granted, thus always seek forgiveness 
8 — Always be realistic about the ways to achieve the innovation goals. 
9 - Share the glory 
10 - Convey the innovations vision through strong venture planning 


3.2. * Kuratko et al (2011: 245) Table 9.1 
External Challenges — Core Human Resources Function: 
- Characteristics of the changing work forces 
- Increasing Legal requirements 
- Complex Ethical Issues 
- Outsourcing & Other Global Challenges 
- Labour Relations & Union Pressures 
- Changing technology Affecting the workplace 


3.3. ** Kuratko et al (2011: 257) Table 9.4 
6 Creative approaches to reward employees 
1) When a new idea is accepted by the company, the CEO awards shares of stock to the 
employee 
2) A Parking spot is reserved for the ‘innovator of the month’ 
3) The top performing team i.t.o innovation is send to a resort for a week 
4) Praise & recognition boards — Allow innovators to appear in company advertisements 
5) ‘on-the-spot’ awards for anyone showing special initiative 
6) ‘Hero biographies’ are written about an employee 
7) ‘Frequent innovator’ programs 


4. Question 4 
4.1. *Study Guide (001_2014) SU 12.4 pdf p.103-104+ Kuratko et al (2011: 364-367) 

Overcome Obstacles and constraints: 
Building Social Capital: 
“Corporate entrepreneurs need to rely on their ingenuity and persistence to build social capital 
— an inventory of trust, gratitude and obligation that can be cashed in when the new product is 
in demand. 
Social capital can be developed by sharing information, creating opportunities for people to 
demonstrate their skills and competence building and using influence networks” 


Gaining legitimacy: 

“projects to gain legitimacy, the corporate entrepreneur can use personal influence or 
influence networks, his/her experience or small successes to convince the necessary people of 
his/her viability and credibility.” 


Political tactics: 

“Some political tactics that the entrepreneur could use to overcome inertia or resistance 
include: 

e rule-oriented tactics() 

e rule-evading tactics(dealing with unreasonable requests from departments) 

e personal-political tactics(adverse situations) 

e educational tactics(explain, persuade unreasonable views) 

e organisational-interactional tactics(gain greater autonomy)” 


Resource Acquisition: 
“By hook or by crook, the corporate entrepreneur has to acquire the resources needed to 


develop the new concept. The following strategies have been identified for acquiring these 
resources: 

e Borrowing - temp use of resource 

e Begging - appealing to the owners good will 

e Scavenging -extract usage from resources others would not use 

e Amplifying - get more value out of existing resource” 


An ethical component in training corporate entrepreneurs: 
A holistic approach should be used to address ethics in the entrepreneurial organisation and 


that ethics should be woven into the entire fabric of the organisation. 


4.2. **Study Guide (001_2014) SU 9.2 pdf p.78 + Kuratko et al (2011: 269) 
The Six Core Elements of Culture are: 
1 — Values: “the things employees think are worth having or doing, express preference for 
certain behaviours and outcomes, entrepreneurial values might include creativity, integrity, 
perseverance, individualism, accountability and change” 
2 — Rules of conduct: “accepted norms and rules in the company, the behaviour s represent 
accepted ways to attain outcomes, from ethical behaviour to what you wear” 
3 — Vocabulary: “the language, acronyms, jargon of the company” 
4 — Methodology: “the perception of how things get done in a company, rational processes or 
rule ending” 
5 — Rituals: “ceremonies including recognition ceremonies” 
6 — Myths and stories: “legends of an organisation, who the superhero was” 


4.3. *Study Guide (001_2014) SU 6.3 pdf p.54 + Kuratko et al (2011: 188-189) 
Machine bureaucracy: 


° Rigid structure 

° Coordination of tasks achieved through standardisation of work 

° Hierarchical and bureaucratic 

° Formal guidelines and plans in place 

° Large techno structure exists to design and plan operations 

° Technology is integrated into operations 

° Power is among top executives 

° Work well in stable predictable environments, produce high volumes efficiently 


This type of structure would most likely hinder Corporate Entrepreneurship, because the 
structure is rigid, and the red tape, and formal guidelines and planes, it indicates that there is 
not much flexibility for resources and experimentation. The hassle to get approval could also be 
discouraging and demotivating to corporate entrepreneurs 


MNE3702-2013-10-E-1 : FNB See 2022-1-E-1 


MNE3702-2013-6-E-1: Google: One of the World's Best Companies for Innovation 


SECTION A 


1. Question 1 
1.1. *Study Guide (001_2014) SU 6.3 pdf p.54 + Kuratko et al (2011: 188-189) + 201 2 2018 
1.1.1.Organisational structure is defined as the arrangement of workflow, 
communication and authority relationships within an organisation. 
There are Four Types of structures: 
Simple Structure 
In this structure all strategies are determined at the top and it is highly informal with 
coordination of tasks being accomplished by direct supervision. 


Machine Bureaucracy 
Here power and strategy is among top executives and the structure is rigid with 
coordination of tasks being achieve through standardization of work. 


Organic 

This structure facilitates the ability of entrepreneurial strategies to enhance financial 
performance, and power and authority is decentralized and linked to experts. This 
structure is flexible with limited hierarchy. 


Divisional 

Decision making authority rests with the divisional manager and they operate 
independently and might lead to bureaucracy over time, this structure is a self-contained 
profit center for both products and marketing lines 


1.1.2.See characteristics from page 188 — 195. Summary in Table 7-1, page 189 — 190 
Google uses and Organic Organisational Structure: 


Characteristic Organic Application 
Power centralization Scientists, technocrats and | A casual and democratic 
Middle management atmosphere — resulting 


in a ‘flat’ company. 
Organisation does not 
boast a large middle 
management, and upper 
management is so hands 
on. Teams are made up 

of member with equal 
authority and a certain 
level of autonomy is 
maintained. No ‘top down’ 


hierarchy 


Bureaucratic Organic Some level of autonomy 
for core employees, 
but under a unifying 
philosophy. 
Specialization Extensive Groups of trained 


specialists from different 
work areas collaborate to 
design and produce 
complex and rapidly 
changing products. — 
Google has a highly 
collaborative culture. 


Integration and 
Coordination of Effort 


By integrating personnel & 
task forces via mutual 
adjustment 


Their offices and cafes are 
designed to 

encourage interactions 
between googlers within 
and across teams. 


Information Systems 


Informal scanning, open 
communication 


Although employees 
function in loose teams ina 
relaxed atmosphere, the 
combination of this 
atmosphere with the 
methodical nature of 
Google task-based, 
engineer design system can 
make for a difficult fit. 


Technology 


Sophisticated, product 
Automated or custom 


Sophisticated products. 


1.2. *201_2 2018 


Chapter 9: The people factor Il: Human Resources Management 


Topic — HRM and the Paradox of Creative Abrasion Page 247 — 248 


Creative Abrasion: 


Unpacking “creative abrasion 


A way of fostering of entrepreneurship 


Requires that managers figure out how to get different approaches and perspectives to grate 
against one another in a productive process. 


Calls for the development of leadership styles that focus on identifying and incorporating 


polarized viewpoints. 


The probabilities for unexpected juxtapositions (the act or placement of two 


things, usually abstract concepts, near each other) are increased, as are levels of mutual 
understanding. 


A corporate culture of heightened sensitivity and harmony is achieved. 


Serves to facilitate divergence 


Must be complemented by leadership styles and structures that ultimately 
produce convergence 


Highlights differences that are natural, and that increase the level of stimulation 
and variety in the organisation. 


It is an art, requiring patience and a sense of when to let the friction run its 
course, and when to interfere so as to avoid permanent dead ends. 


Application 


Examples of efforts to take advantage of abrasion could include hiring people 


Googlers hail from all walks of life and speak dozens of languages, 
reflecting a global audience, which google serves. 


Through the setup of the Google offices and Cafes, personnel are 
encouraged to interact within and across teams and to spark conversation 
about work as well as play. (bringing together inter-functional teams with 
members who have very different backgrounds and orientations) 


Open culture and teams are made up of members where all have equal 
authority but where a certain level of autonomy is maintained. 


Challenging a team with seemingly incompatible goals. 


Blurring responsibilities between departments or functions/ everyone is a 
hands-on contributor. 


1.3. - 
1.3.1.*p440-442 
Entrepreneurial Mindset 
“the entrepreneurial mindset is one of belief in change and innovation while 
recognizing and developing the capabilities to achieve such changes.” 


1.3.2.Table 15-6 


Characteristic Application 


1. Passionately seek new opportunities This is evident in Google’s mission, which 
is to organise the world’s information and 


make it universally accessible and useful. 


2. Pursue opportunities with enormous 
discipline 


Google hires people who are smart and 
determined, and they favour ability over 
experience. Google operates ona 
methodical nature of Google task- based, 
engineer design system. 


3. Pursue only the very best opportunities 
and avoid exhausting themselves and their 
organisations by chasing after every 


Google spends a lot of time and money on 
the recruitment process of potential 
employees. 


option 


4. Focus on execution — specifically, The executives (Larry and Sergey) still play 

adaptive execution. an active role in the day-to-day affairs of 
Google. 
A culture of delegation to ensure projects 
is executed 

5. They engage the energies of Interactions are encouraged. 

everyone in their domain. Everyone can be considered hands-on 


contributors, share ideas and opinions. 
Decisions classically reserved for 
management, such as hiring, are done 
through a collaborative process. 


SECTION B 


2. Question 2 
2.1. **Study Guide (001_2014) SU 1.2 & pdf p.17 + Kuratko et al (2011: 8) 
Five Key Capabilities for achieving Sustainable Competitive Advantage: 
Adaptability 
“the ability to adjust, on a timely basis, to new technologies, new customer needs, new 
regulatory rules, and other changes in conditions without losing focus or causing significant 
disruption of core operations and commitments;” 


Flexibility 

“the ability to design company strategies, processes, and operational approaches that can 
simultaneously meet the diverse and evolving requirements of customers, distributors, 
suppliers, financiers, regulators, and other key stakeholders;” 


Speed 
“the ability to act quickly on emerging opportunities, to develop new products and services 
more rapidly, and to make critical operational decisions without lengthy deliberations;” 


Aggressiveness 


“an intense, focused, and proactive approach to eliminating competitors, delighting customers, 
and growing employees;” 


Innovativeness 
“continuous priority placed on developing and launching new products, services, processes, 
markets, and technologies, and on leading the marketplace.” 


2.2. *Study Guide (001_2014) SU 1.6 pdf p.15 + Kuratko et al (2011: 16-18) Chapter 1 
Growth through Collaborations is stage 5 of the Organisational Life Cycle 
This stage revolves around the nature of the enterprise that has to be reinvented in order to 
transform the machine bureaucracy into an innovation factory 
Simplifying structures and procedures, reducing the amount of head office staff, reassigning 
staff experts to consulting teams assisting field operations. 
The creation of matrix structures, encouraging experimentation across the business and 
emphasizing innovative projects that involve cross-functional teams. 


2.3. *Study Guide (001_2014) pdf p.32 + Kuratko et al (2011: 58-) 
The three dimensions of corporate entrepreneurship are: 
2.3.1.Innovativeness 
To what extent is the company doing things that are novel, unique/different: 
1. Possibilities that exist: 
Can take the form of new/improved products or services 
Innovation frontier in processes/finding new & better ways to accomplish a task/function 
2. Pressure comes from both internal & external forces 
3. Push for innovativeness manifests in various ways: 
An increase in the # of innovation projects underway @ a given point in time 
Companies must become faster to reduce time from idea innovation to launch 
Ability to innovate faster requires more departments & functional areas to be involved in 
the process 
2.3.2. Risk taking 
Involves a willingness to pursue opportunities that have a reasonable likelihood of 
producing losses/significant performance discrepancies 
Loss is measured i.t.o: 
The probability off loss & 
The magnitude of loss 
The emphasis on corporate entrepreneurship is on moderate & calculated risks 
Entrepreneurship involves reasonable awareness of (financial, technical, market, personal 
risks involved & attempt to manage these risks 
Risk taking can be viewed as both an: 
Individual trait 
Organisation-level concept 
Risk is more manageable when lots of trails & experiments are regularly pursued 
2.3.3. Proactiveness 
Opposite of reactiveness: To describe an action orientation 
Is associated with assertiveness @ company level 
Entrepreneurial firms act rather than react to their environment 
Concerned with: 
Implementation 
Taking responsibility 
Doing whatever necessary to bring an entrepreneurial concept to fruition 


Usually involves: 
Considerable perseverance 
Adaptability 
Willingness to assume responsibility for failure 
Manifested in 3 ways: 
Seeking new opportunities that may/may not be related to the present line of 
operations 
Introducing new products & brands ahead of competition 
Strategically eliminating operations that are in the mature/declining stages of the cycle 


2.4. *Study Guide (001_2014) SU 5.8 pdf p.47+ Kuratko et al (2011: 168-169) 
Technology-push approach to innovation is centered around employees in the business, 
normally senior or qualified technical employees that are able to identify a technical possibility 
or opportunity and they then strive to capitalise on it, this approach often results in 
breakthrough products or services. 

The market-pull approach to innovation on the other hand is centered around the customers 
and is typically driven by the marketing people, market research and customer input is often 
the source or reason behind the development of a new product or service, this approach often 
results in smaller advances with shorter-term pay-offs or long-run potential. 


3. Question 3 
3.1. * Study Guide (001_2014) SU 13.3.1 pdf p.110 + Kuratko et al (2011: 389-390) 
Steps in the innovation process: 
3.1.1.idea generation and screening 
3.1.2.concept testing 
3.1.3.technical feasibility assessment 
3.1.4.product testing 
3.1.5.financial assessment 
3.1.6.test marketing 
3.1.7.launch 
3.1.8.life cycle management 


https://courses.lumenlearning.com/wm-introductiontobusiness/chapter/the-new- 


product-development-process/ 


3.2. **Study Guide (001_2014) SU 4.4 pdf p.38 + Kuratko et al (2011: 107-108) 
3.2.1.0pen Innovation: 
“An open innovation revolution is a general approach to innovation that implies 
that the organisation is not solely reliant on its own resources for technology, 
product or business development. Inputs in innovation are obtained from outside 
sources. 


3.2.2.Four Reasons for open innovation: 
Four Reasons for pursuing an open innovation model: 
1- Importing new ideas is a good way to multiply the building blocks of innovation. 


External technology helps innovation outputs 

2- Exporting ideas is a good way to raise cash and keep talent. 

These ideas can be marketed and create value 

3- Exporting ideas gives companies a way to measure an innovation’s real value 
and to ascertain whether further investment is required. 

4- Exporting and importing ideas helps companies clarify what they do best. 
Helps identify where the true competitive advantage lies 


3.3. *Study Guide (001_2014) SU 7.1 pdf p.62 + Kuratko et al (2011: 222) 
Standards to Judging a Creative Concept: 
3.3.1.0bvious benefit 
To what extent does the idea or concept convey a clear benefit or advantage to 
a user or customer? 
In what ways does it create value, and how much value is being created? 
3.3.2.Reason to believe 
What supporting evidence are you able to provide, and is a user or customer likely 
to accept, that the concept or idea will deliver the same level of benefits that you 
claim? 
3.3.3.Dramatic difference 
How unique or different is your concept or idea from current or conventional 
solutions? 
Is it an incremental or breakthrough advance? 
Can it be meaningfully differentiated from existing solutions on a sustainable 
basis? 


Question 4 

4.1. *Study Guide (001_2014) SU 10.3 pdf p.87-88 + Kuratko et al (2011: 304-308) Table 
11.2 
Elements of an Entrepreneurial Philosophy of Control: 
1. Control based on no surprises 

Looser but effective control elements 


. A mindset of giving up control to gain control 

. Empowerment and discretion that is built into the job 

. Mutual trust 

. Emphasis on self control 

. Organizational slack in terms of resource availability 

. Pools of internal venture capital 

. Varying levels of control based on the types of entrepreneurial behavior being sought 


10. Open and shared control information 
11. Simultaneous loose-tight properties. 


4.2. 


* 


4.2.1.* Study Guide (001_ 2014) SU 11.3 pdf p.95 + Kuratko et al (2011: 329) Table 


Ambidextrous Organisation: 

“Ambidextrous organisations are organisations that effectively balance the value 
attached to current business activity and the search for new value as realised 
through innovation. Balancing competing demands” 

The concept of the ambidextrous organisation has been proposed as a model of 
how successful entrepreneurial organisations operate 

- To be ambidextrous is to be versatile or 

- Able to use both hand equally well 

- Ambidextrous organisations are those that: 

1. Effectively balance the appropriation of value form current business activity 
2. and the search for new value as realized through innovation 

- For top managers to create organisational ambidexterity they are required to: 
1. Make innovation a core activity for their organisation 


2. Assume direct responsibility for both mainstream operations & Newstream 


initiatives 


3. Set explicit goals for innovative outcomes 


4.2.2.* Table 12.3 


Mainstream Exploitation vs New Stream Exploration 


Mainstream exploitation 


New stream exploration 


Pressure to generate revenue from current 
business operations 

Pressures to serve current customers 
Pressure to respond to current competitors 
Pressures to efficiently utilise current 
resources 

Pressure to refine current employee skills 
Pressure to improve current products and 
services 

Pressures to invest in advancing current 
technologies 


Pressure to search for innovations that will 
provide revenues in the future 

Pressures to create new markets 

Pressure to anticipate future competitors 
Pressures to identify resources that will be 
relevant in five years 

Pressure to develop entirely new skill sets 
Pressures to invent entirely new products 
and services 

Pressure to explore new, emerging 
technologies 


MNE3702-2012-10-E-1: What Does the Future Hold for the Blackberry? 


SECTION A 
1. Question 1 
1.1. *Study Guide (001_2014) SU 5.4 pdf p.45 + Kuratko et al (2011: 153) 


1.2. 


Entrepreneurial Strategy: 
Ireland et al (2009, p.21) defines entrepreneurial strategy as “a vision-directed, organisation- 


wide reliance on entrepreneurial behaviour that purposefully and continuously rejuvenates the 
organization and shapes the scope of its operations through recognition and exploitation of 
entrepreneurial opportunity” 


*Study Guide (001_2014) SU 11.2 pdf p.95 + Kuratko et al (2011: 327 -329) Table 12.2 

Six entrepreneurial imperatives as part of their strategic leadership role in the organisation: 

1.2.1.Nourish an entrepreneurial capability 
Invest in the development of an institutionalized organisational capacity for innovation 
and entrepreneurship 
Sindy: 
Managers at RIM need to invest in the development of an organisational and its 
ability to innovation and bring new developments to the market. 

1.2.2.Protect innovations that threaten the current business model 
Selectively protect innovations that are threatening the organisations main operations by 
hiding them 
$indy: 
RIM leaders need to weigh up the risks of which products need to be protected and 
work on at the same time hiding them to avoid the areas which are threatening the 
organisations. 

1.2.3.Make opportunities make sense for the organisation 
Expand the radar so employees can recognize hidden opportunity in their daily jobs 
Sindy: 
RIM needs to broaden the scopes in order to recognise hidden opportunity from 
employees in their daily jobs. 

1.2.4.Question the dominant logic 
Challenge the conventional strategic practices, norms and mind-sets such that innovation 
is not hampered by tradition or constraints 
Unless it (RIM) can find new ways to innovate their own brand, RIM could end up on a list 
of "former dominant tech companies" such as Palm or Motorola that are struggling today 
to survive. 

1.2.5.Revisit the deceptively simple questions 
Identify opportunity by asking the basic questions 
RIM need to ask itself what does Apple and Android devices offer that would they don’t 
that is making consumers switch? 


1.2.6.Link the entrepreneurial strategy and the business strategy 
Integrate the entrepreneurial and strategic processes of the organisation to facilitate the 
recognition and exploitation of strategically significant opportunities of innovation 
RIM was so focused on the enterprise customers that they missed that the consumers 
where driving the smartphone market. They are also lacking in the application ecosystem 
compared to competitors and they here innovations and business strategy should take this 
into consideration. 


1.3. *Study Guide (001_2014) SU 1.6 pdf p.15 + Kuratko et al (2011: 16-18) 
Griener’s Organisational Life Cycle Stages: 


Stage 1: Startup and early growth 

This stage encompasses the launching of a new venture and the initial penetration of the 
market and is a highly creative stage. 

When RIM launched BB to the market with the e-mailing functionality it became the “must - 
have for people on the go” and this resulted in them achieving cultural status with this novel 
and innovative concept. 


Stage 2: Growth through direction 

At this stage management puts the required systems and structures in place and changes the 
leadership team with functional area professionals and this leads to continued growth. 

RIM expanded their global operations by opening an office and training facility in Australia 
which indicates management putting the required structures in functional area professionals to 
support the sustained growth. 


Stage 3: Growth through delegation 

Delegation at this stage takes on the form of creating semi-autonomous product division and 
business units. Senior management focuses on major strategic moves and acquisitions 

RIM’s senior management urgently needs to focus on major strategic moves in terms finding 
new ways to innovate their own brand since BB is losing ground to competitors. 


At this point RIM's management lost control over their field operations (CRISIS point for Stage 
3) and there for they did not make it to Stage 4&5 


Stage 4: Growth through co-ordination 

At this stage companies mitigate the loss of control by centralizing their operations through the 
development of Head Office staff in order to co-ordinate the various functional business units. 
? 

Stage 5: Growth through collaboration 

This stage revolves around the nature of the enterprise that has to be reinvented in order to 
transform the machine bureaucracy into an innovation factory and this achieved by simplifying 
structures and procedures and reducing head office staff as well as the creation of matrix 
structures and encouraging experimentation. 


1.4. *Study Guide (001_2014) SU 14.5 pdf p.117 + Kuratko et al (2011: 432-434) 


This Adaptive Company can be built by entrepreneurial managers through the following 4 

flexible rules: 

1.4.1.Share the entrepreneurial vision 
This can be achieved when managers communicate the entrepreneurial vision directly to 
employees through meetings, conversations or seminars and in so doing the vision will 
permeate throughout the organisation allowing employees to understand the company’s 
direction and share the growth responsibility. 
RIM’s opening statement on their home website “Innovation knows no boundaries or 
boarders” could reflect the way they are sharing their vision not only with employees, but 
with future employees and consumers through the use of their website. 


1.4.2.Increase the perception of opportunity 
This is achievable with careful job design, work should also have clear and defined 
objectives for which employees will be responsible. All hierarchy levels should be informed 
of their role in producing the final output. Coordination and integration across functional 
areas could also lead to new opportunities being recognized. 
RIM’s opening of an office and training facility in Australia could be indicative of their 
coordination and integration across functional areas with the aim that this could lead to 
the recognition of new opportunities, the opening of this office and training facility wont 
be successful without the relevant job design and clear and defined objectives for these 
employees. 


1.4.3.Institutionalise change as the organisations goal 
Managers can achieve this by preferring innovation and change rather than the 
preservation of the status quo. This can be supported by ensuring that resources and 
made available and barriers are reduced when an opportunity was identified and 
established as a goal. 
RIM’s managers where so focused on their enterprise customers (their status quo) that the 
completely missed the changes brought on my consumers driving the smartphone market 
and therefor no proper resource allocation took place and the opportunity was not 
identified. 


1.4.4. Instill the desire to be innovative 
The can be nurtured in employees by taking steps to ensure the organisation has the 
following in place, a rewards system, an environment that allows failure, flexible 
operations and development of I-Teams. 
The case study does not indicate if RIM instilled a desire to be innovative amongst their 
employees, but the overall trend of their business indicate that this might not have been 
the case or else employees would’ve picked up that consumers where driving the 
smartphone market and this should be a focus for RIM or that they need to innovate into 
an application ecosystem which also did not happen. 


SECTION B 


2. Question 2 
2.1. - 
2.1.1.*Study Guide (001_2014) SU 1.4 pdf p.14 + Kuratko et al (2011: 11-12) 
Corporate Entrepreneurship: 
“Corporate entrepreneurship” is a term used to describe entrepreneurial behavior inside 
established mid-sized and large organizations. Other popular or related terms include 
“organizational entre- preneurship,” “intrapreneurship,” and “corporate venturing.” 
Definitions of corporate entrepreneurship have evolved over the past thirty years. At a 
basic level, it involves the generation, development, and implementation of new ideas and 
behaviors by a company (Damanpour, 1991). This perspective centers on innovation, 
which can include new products or services, processes, administrative systems, or 
programs pertaining to employees of the organization. In this context, corpo rate 
entrepreneurship centers on enhancing the company’s ability to acquire and act upon 
innovative skills and capabilities.” 


2.1.2.*Study Guide (001_2014) SU 2.3 pdf p.22 + Kuratko et al (2011: 37-38) Table 2.2 
Three of the Major difference between these two entrepreneurship types: 


Start-up Entrepreneurship Corporate Entrepreneurship 
Takes all the risk Company assumes risk 

Owns the concept Company owns the concept 

Owns the business May have no equity in the business 


2.2. *Study Guide (001_2014) SU 4.4 pdf p.38 + Kuratko et al (2011: 107-108) 


Four Reasons for pursuing an open innovation model: 
2.2.1.lImporting new ideas is a good way to multiply the building blocks of innovation. 
External technology helps innovation outputs 


2.2.2.Exporting ideas is a good way to raise cash and keep talent. 
These ideas can be marketed and create value 


2.2.3.Exporting ideas gives companies a way to measure an innovation’s real value and to 
ascertain whether further investment is required. 


2.2.4.Exporting and importing ideas helps companies clarify what they do best. 
Helps identify where the true competitive advantage lies 


2.3. *Study Guide (001_ 2014) SU 11.7 pdf p.97 + Kuratko et al (2011: 338-339) 


Middle Management Roles: 
2.3.1.Championing: nurture and advocate, present alternatives to top management 


2.3.2.Synthesizing: categorise issues, sell issues to top management, blend strategic and hands 
on information 

2.3.3.Facilitating: nourish adaptability and shelter activity, share information and guide 
adaptations 

2.3.4.Implementation: implement, revise and adjust, coach and inspire 


Question 3 
3.1. *Study Guide (001_2014) SU 2.4 pdf p.23 + Kuratko et al (2011: 46) Table 2.4 
Seven ways in which entrepreneurship is fostered: 
3.1.1.Traditional R&D 
Many companies have dedicated staff who are technically qualified that work on 
improving existing products and developing new ones. 
Any numbers of projects are underway at a given time. 
Projects are closely tied to strategic direction 
Makes it easy for everyone else in the company to escape responsibility for innovation 
3.1.2.Ad hoc venture team 
Senior management commits to an opportunity, or finds itself needing to respond to an 
impending competitive threat. 
Put together a team of employees, charge them with coming up with a specific innovation 
and set them up autonomously, out of the mainstream. 
Demanding deadline but ample resources 
Good at accomplishing mission but not sustained entrepreneurship 
3.1.3.New venture divisions 
Permanent unit is established where the objective is breakthrough innovation and the 
creation of new markets. 
Difficulty in getting mainstream to accept the innovation 
3.1.4.Champions and mainstream 
Entrepreneurship can originate from any person in company 
Develop concepts and attempt to sell to senior management 
3.1.5.Acquisitions 
Achieve entrepreneurial growth through acquisitions of other companies 
Challenge is to instil its value and culture on acquisition 
3.1.6.Outsourcing innovation 
Companies buying some of the intellectual capital of other companies and individuals 
3.1.7.Hybrid approaches 
Reality is that organisations are experimenting today to spur entrepreneurial performance. 
Try various approaches 


3.2. * Study Guide (001_2014) SU 9.4 pdf p.79+ Kuratko et al (2011: 274) 
Four Prototypes of Generic culture: 


3.2.1.Process Culture: 
little to no feedback where employees find it hard to measure what they do, concentrate 
on how it is done. 
Tight hierarchy and cautious employees, avoid failure and are bureaucratic 

3.2.2.Tough guy Culture: 
competitive individuals who regularly take high personal risks and get quick feedback on 
actions. 
Fluctuation of structures, financial stakes of not succeeding are high, high employee 
turnover 

3.2.3.Work hard play hard culture: 
fun and action, employees take few risks with quick feedback, encourages employees to 
take a high level of low risk activity, much is done in this culture as it is action orientated 

3.2.4.The bet the company culture: 
big stakes decisions where considerable time passes before employees know if their 
decisions paid off. High risk, slow feedback with a clear-cut hierarchy. 
On-going pressure and production of major technological breakthroughs and high-quality 
inventions. 

3.3. — 

3.3.1.* Study Guide (001_2014) SU 9.7 pdf p.80 + Kuratko et al (2011: 280) 
Define Individualism & Collectivism: 
Individualism — refers to a self-orientation, an emphasis on self-sufficiency and control, the 
pursuit of individual goals and a value system derived from their own accomplishments. 
Collectivism — a group or collective involve the subordinations of one’s own personal 
interest to the goals of the larger work group. 


3.3.2.* Study Guide (001_2014) SU 9.7 pdf p.80 + Kuratko et al (2011: 280) Table 10.3 
Individualism Vs Collectivism Positive & Negative aspects: 


Positive 
Individualism Collectivism 
More self confidence Greater synergies from combined efforts 
of people 
Achievement motivation Incorporate diverse perspectives for 
comprehensive view 
Stronger sense of personal responsibility Relationships more personalised and 
harmonious 
Negative 
Personal gain at others expense Loss of group collective 
Less commitment (loyalty is for sale) Emotional dependence on individuals in 
group 
Differences amongst individuals are Less personal responsibility for outcomes 
emphasized 


4. Question 4 


4.1. 


4.2. 


* Study Guide (001_2014) SU 10.6pdf p.88 + Kuratko et al (2011: 311) 

Organisational Slack: 

“The concept of organizational slack, which implies a degree of looseness in resource control 
and availability. Employees should be able to tap into resources without going through formal 
approval processes. They should be able to borrow expertise, research, money, materials, 
equipment and other resources as they develop, test and refine new ideas and products.” 


Managing slack involves a fine balancing act: 
If money is easily available or that anyone can easily get funding for a new idea this could lead 


to huge amounts being wasted. 

There will also be little benefit to the company from any failures that occur. 

It is therefore important that entrepreneurial champions have to fight for their ideas, these 
ideas can only benefit when they are challenged and encounter resistance. 

On the other side when controls on resources are too tight, the incentive to innovate will 
disappear. 

“The time and effort one must invest to obtain formal resource support, and the high 
probability that requests will ultimately be rejected, lead the employee to conclude that the 
costs of personal innovation far outweigh any potential benefits.” 


* Study Guide (001_ 2014) SU 12.4 pdf p.103-104+ Kuratko et al (2011: 364-367) 

Overcome Obstacles and constraints: 

Building Social Capital: 

“Corporate entrepreneurs need to rely on their ingenuity and persistence to build social capital 
— an inventory of trust, gratitude and obligation that can be cashed in when the new product is 
in demand. 

Social capital can be developed by sharing information, creating opportunities for people to 
demonstrate their skills and competence building and using influence networks” 


Gaining legitimacy: 

“projects to gain legitimacy, the corporate entrepreneur can use personal influence or 
influence networks, his/her experience or small successes to convince the necessary people of 
his/her viability and credibility.” 


Political tactics: 

“Some political tactics that the entrepreneur could use to overcome inertia or resistance 
include: 

e rule-oriented tactics() 

e rule-evading tactics(dealing with unreasonable requests from departments) 

e personal-political tactics(adverse situations) 

e educational tactics(explain, persuade unreasonable views) 

e organisational-interactional tactics(gain greater autonomy)” 


Resource Acquisition: 
“By hook or by crook, the corporate entrepreneur has to acquire the resources needed to 


4.3. 


develop the new concept. The following strategies have been identified for acquiring these 
resources: 

e Borrowing - temp use of resource 

e Begging - appealing to the owners good will 

e Scavenging -extract usage from resources others would not use 

e Amplifying - get more value out of existing resource” 


An ethical component in training corporate entrepreneurs: 
A holistic approach should be used to address ethics in the entrepreneurial organisation and 


that ethics should be woven into the entire fabric of the organisation. 


* Study Guide (001_2014) SU 13.2 pdf p.108 - 109+ Kuratko et al (2011: 381-387) Table 14.2 
Five Key Antecedents CECI: 
4.3.1.Management support for corporate entrepreneurship 
“Willingness of top-level managers to facilitate and promote entrepreneurial behaviour.’ 
4.3.2.Work discretion/autonomy 
“Top-level manager’s commitment to tolerate failure, provide decision-making latitude 


) 


and freedom from excessive oversight, and delegate authority and responsibility to 
managers.” 

4.3.3.Rewards /reinforcement 
“Developing and using systems that reinforce entrepreneurial behavior, highlight 
significant achievements, and encourage pursuit of challenging work.” 

4.3.4.Time availability 
“Evaluating workloads to ensure that individuals and groups have the time needed to 
pursue innovations and that their jobs are structured in ways that support efforts to 
achieve goals.” 

4.3.5.Organisational boundaries 
“Precise explanations of outcomes expected from organizational work and development of 
mechanisms for evaluating, selecting, and using innovations.” 


MNE3702-2012-6-E-1: Crises to Creation at Samsung 


SECTION A 


1. Question 1 
1.1. *Study Guide (001_2014) SU 3.2 pdf p.30 + Kuratko et al (2011: 74-76) 
Entrepreneurial Intensity is used to assess the overall entrepreneurship of an organisation and 
is the combination of the frequency of entrepreneurship, the number of entrepreneurial events 
that take place, and the degree of entrepreneurship which refers to the innovativeness, risk- 
taking and proactiveness of the organisation. 


Innovativeness is seen all over at Samsung as they frequently launching products or improving 
their products in ways that are novel, different and unique. The case study indicates that 
Samsung spent around 9% on their technical research and development of new products which 
is more than some of their competitors. This investment in innovation is has paid off in that 
they lead in the markets for LCD TVs, multimedia mobile phones, memory chips etc. they are 
also a supplier of parts for other big companies that offer commercially successful products. 


Risk-taking as per the case study is “...ingrained in the company’s culture”. They are willing to 
pursue opportunities that might have a reasonable likelihood of loss, but they are taking risks in 
a moderate and calculated manner. The case study indicates that they provided the necessary 
resources to allow the momentum of their R&D to remain strong, where other organisations 
might have used these for normal operations in trying times. Another example was that they 
even increased their investment in new technologies during the Asian financial crisis of 1997 
(calculated risk) while competitors reduced. In the end this risk paid off and lead to many 
successful innovations that could be capitalized on. 


Proactiveness revolves around implementation, taking responsibility and doing what is 
necessary to bring an entrepreneurial concept to life, this is only achieved via perseverance, 
adaptability and a willingness to assume responsibility for failure. Samsung’s VIP center is an 
example of the organisation’s proactiveness as staff can remain at the center “until they have 
found a solution the problem on which they are working.” Indicating their perseverance to 
solve problems during the innovation process. Samsung has also learned that majority of 
quality, cost and delivery time is defined in the early stages of product development, and 
because they understand the development life cycle and the importance of getting it right from 
the start has lead to “lower manufacturing costs, higher profit margins and quicker time to 
market” and more innovative products than its competitors. This is all a reflection and a result 
of their proactiveness. 


It is clear that Samsung’s Entrepreneurial Intensity is Revolutionary, with a high frequency and 
degree of entrepreneurship. 


1.2. *Study Guide (001_2014) SU 9.2 pdf p.78 + Kuratko et al (2011: 269) 
The Six Core Elements of Culture are: 
1 — Values: “the things employees think are worth having or doing, express preference for 
certain behaviours and outcomes, entrepreneurial values might include creativity, integrity, 
perseverance, individualism, accountability and change” 
This element is reflect in the case study which indicates that Samsung employees perseverance 
by staying at the VIP Center till they the have solved the problem they are working even if it 
results in 18-20 hours days, which will result in spending nights at work. This commitment and 
sacrifice results in driving down costs and creating customer value which is a great source of 
pride for Samsung employees. 


2 — Rules of conduct: “accepted norms and rules in the company, the behaviour s represent 
accepted ways to attain outcomes, from ethical behaviour to what you wear” 

Samsung management promotes the VIP Centre to be open 24/7 and that spending the night at 
work is not discouraged. They even addressed spousal concerns about absent partners with a 
meeting at which they reiterated the necessity of their employees sacrifice to ensure the 
longevity of Samsung. 


3 — Vocabulary: “the language, acronyms, jargon of the company” 

“Beyond the fear of failure is ingrained in the company’s culture” is an example of Samsung’s 
vocabulary, even the CEO’s perspective is that great success can breed even greater failure, and 
that success is not a goal but a necessity while failure is just a crisis that is in need or resolve. 
This is also filtered down to employees who are aware that disaster or failure is around every 
corner. 


4 — Methodology: “the perception of how things get done in a company, rational processes or 
rule ending” 

Samsung has determined that majority (70-80 %) of quality, cost and delivery time is defined or 
dependent on the early stages of product development. This learning follows their 
understanding of the product development life cycle and the importance of working to perfect 
the product during its inceptions. This shows how Samsung is able to get things done within the 
organisation and has the added benefit of “lower manufacturing costs, higher profit margins 
and quicker time to market” and more innovative products than its competitors. 


5 — Rituals: “ceremonies including recognition ceremonies” 
s 


6 — Myths and stories: “legends of an organisation, who the superhero was” 

It is clear the CEO Yun’s legacy falls into this category and that he is the superhero who turned 
the organisation in the right direction, his entrepreneurial spirit resulted in an organisations 
that transformed Samsung from a company that made 50% of its profits from manufacturing 
memory chips to a company that now is number 1 in manufacturing in 8 product categories 
including flash memory chips, computer monitors, big LCD screens and mobile phones. 


1.3. *Study Guide (001_2014) SU 1.6 pdf p.15 + Kuratko et al (2011: 16-18) 
Griener’s Organisational Life Cycle Stages: 


Stage 1: Startup and early growth 
This stage encompasses the launching of a new venture and the initial penetration of the 


market and is a highly creative stage. 

This stage is seen at Samsung when they change their venture to not only rely on memory chips 
for their profit but also to expand in to other categories such as computer monitors, LCD 
screens and mobile phones. A lot of creativity would’ve needed to go into them penetrating 
these markets successfully. 


Stage 2: Growth through direction 
At this stage management puts the required systems and structures in place and changes the 


leadership team with functional area professionals and this leads to continued growth. 
This stage at Samsung could be represented by their investment in their R&D and technical 
research that leads to their continued growth that resulted in profit 


Stage 3: Growth through delegation 

Delegation at this stage takes on the form of creating semi-autonomous product division and 
business units. 

A reflection of this stage at Samsung could be that they create business units for their various 
products, i.e. computer, monitors, LCD TVs, multimedia mobile phones, and memory chips 


Stage 4: Growth through co-ordination 
At this stage companies mitigate the loss of control by centralizing their operations through the 


development of Head Office staff in order to co-ordinate the various functional business units. 
? Their VIP center could reflect their attempts to centralize their operation as the VIP Centre is 
likely to be filled with employees across business units working on important innovative 
projects. 


Stage 5: Growth through collaboration 
This stage revolves around the nature of the enterprise that has to be reinvented in order to 


transform the machine bureaucracy into an innovation factory and this achieved by simplifying 
structures and procedures and reducing head office staff as well as the creation of matrix 
structures and encouraging experimentation. 

It does appear that Samsung is at this stage of the life cycle, there is no explicit mention of a 
head office but that they have 17 research centers around the world where their 27 000 
researchers are employed, this gives the impression of a simplified structure and that it 
encourages experimentation. 


SECTION B 


2. Question 2 
2.1. *Study Guide (001_2014) SU 5.11 pdf p.48 + Kuratko et al (2011: 178-179) 
Five Fatal Mistakes Organisations make when implementing strategy: 
2.1.1.Misunderstanding industry attractiveness 

The tendency is to associate industries that are growing rapidly with attractiveness, but in 
reality, attractiveness relates more to high barriers to entry, ability to differentiate, 
existence of few effective substitutes and the ability to influence suppliers and customers. 
More high tech & glamourous = higher competitors entering the market = less profitable 


2.1.2.No real competitive advantage 
It is not entrepreneurial to simply copy, imitate or slightly improving a competitor’s 
strategy, this might seem less risky but the result is that the venture does not have a real 
competitive advantage the only way to achieve this is to offer something unique. 


2.1.3.Pursuing an unsustainable competitive position 
This occurs when companies pursue strategies that places conflicting demands on 
different parts of the business. It also happens when they aim to be customer service 
leaders while innovations in this field is easy to mimic or imitate. If thy attempt to be 
technology leaders without the necessary capacity or capabilities to continually provide 
desirable technical innovations. 


2.1.4.Compromising strategy for growth 
There is constant pressure for companies to maximize sales growth and this often result in 
companies capitalizing on short term opportunities which distracts from the core strategy 
that management should pursue to achieve the balance between growth and competitive 
strategy to make the company successful. 


2.1.5.Failure to explicitly communicate strategy internally 
Management should clearly communicate the business strategy and its implications to 
each department. Failure to do so or assuming that employees understand these 
implications and how to treat decisions or issues could be disastrous. 


2.2. *Study Guide (001_2014) SU 4.1 pdf p.35 + Kuratko et al (2011: 86) 


Corporate Venturing includes “various methods for creating, adding to or investing in new 
business” this is often achieved through the following three components: 


2.2.1.Internal Corporate Venturing 
A new business is created and owned by the organisation and it typically resides inside the 
corporate structure but it could also be located on the outside. 


2.2.2.Cooperative Corporate Venturing or Joint Corporative Venturing or Collaborative 
Corporate Venturing 
The component speaks to the creation of new business and owned together with one or 
more external development partner(s). They normally operate outside the organisational 


boundaries and as such exist as an external entity. 


2.2.3.External Corporate venturing 
This results in the creation of a new business outside of the organisation and which is then 
invested in or acquired by the organisation. 


An organisations venturing activity is equal to the sum of the ventures in acted on through 
internal, cooperative or external modes. 


2.3. *Study Guide (001_2014) SU 14.5 pdf p.117 + Kuratko et al (2011: 432-434) 

This Adaptive Company can be built by entrepreneurial managers through the following 4 

flexible rules: 

2.3.1.Share the entrepreneurial vision 
This can be achieved when managers communicate the entrepreneurial vision directly to 
employees through meetings, conversations or seminars and in so doing the vision will 
permeate throughout the organisation allowing employees to understand the company’s 
direction and share the growth responsibility. 


2.3.2.Increase the perception of opportunity 
This is achievable with careful job design, work should also have clear and defined 
objectives for which employees will be responsible. All hierarchy levels should be informed 
of their role in producing the final output. Coordination and integration across functional 
areas could also lead to new opportunities being recognized. 


2.3.3.Institutionalise change as the organisations goal 
Managers can achieve this by preferring innovation and change rather than the 
preservation of the status quo. This can be supported by ensuring that resources and 
made available and barriers are reduced when an opportunity was identified and 
established as a goal. 


2.3.4. Instill the desire to be innovative 
The can be nurtured in employees by taking steps to ensure the organisation has the 
following in place, a rewards system, an environment that allows failure, flexible 
operations and development of I-Teams. 


2.4. *Study Guide (001_2014) SU 14.6 pdf p.118 + Kuratko et al (2011: 434) 
Management should create an environment where a sense of urgency is felt all the time and 
this should be built into the core values of the company and the survival of the company should 
depend on it. Urgency is the call for immediate action, pressing need to do things differently 
and a belief that time is running out. 


3. Question 3 


3.1. *Study Guide (001_2014) SU 12.1 pdf p.102 + Kuratko et al (2011: 349-356) Table 13.2 
Constrains on Corporate Entrepreneurship: 
3.1.1. Systems: 
“There is a misdirected rewards and evaluation system. 
The control systems are oppressive and display a lack of trust. 
The budgeting system is inflexible. 
Overly rigid planning systems” 


3.1.2.Structures 
“There are to many hierarchical levels and there are narrow spans of control. 
There is responsibility without authority. 
There is a top down management and restricted communication channels. 
Lack of accountability for innovation or change.” 


3.1.3.Strategic Direction 
“There is an absence of innovation goals. 
No formal strategy for entrepreneurship. 
No vision from top management. 
No role models” 


3.1.4.Policies & Procedures 
“There is a long and complex approval cycle 
Extensive red tape and documentation requirements. 
There are unrealistic performance criteria” 


3.1.5.People 
“There is a fear of failure, resistance to change, 
turf protection and complacency. 
Inappropriate skill and talents for making entrepreneurial change.” 


3.1.6.Culture 
“\l-defined values, 
lack of consensus over value and norm priorities, 
values that conflict with innovativeness, risk taking and proactiveness” 


3.2. *Study Guide (001_2014) SU 7.2 pdf p.61 + Kuratko et al (2011: 215-219) 


Creative Process consist of 5 Stages: 


3.2.1.Preparation 
“The creative process begins with a problem or challenge which is defined at this stage.” 


At this stage one can start to brainstorm of gather information around to come up with 
product ideas. 
3.2.2.Frustration 
“At this stage a solution to the problem is sought, but a solution may be difficult to come 
by, because of creative blocks.” 
At this stage one might need to consult other individuals or conduct further research to 
come up with solutions or ideas that could help with the problem or block 
3.2.3.Incubation 
“Incubation refers to placing the problem “at the back of your mind" where you would 
consciously or unconsciously try to find a solution or work through the problem.” 
At this stage one might want to switch between product ideas so that they can mature in 
your subconscious. 
3.2.4. Illumination 
“This is the ‘aha’' moment when you discover a solution to the problem.” 
At this stage the product a new product would’ve been chosen/selected that would be 
feasible to produce. 
3.2.5.Elaboration 
“At this stage the solution is refined, adapted, expanded and tested.” 
A this stage one will perfect the product selected by redefining it, adapting expanding and 
testing it. 


3.3. *Study Guide (001_ 2014) SU 6.3 pdf p.54 + Kuratko et al (2011: 188-189) 
Organisational structure is defined as the arrangement of workflow, communication and 
authority relationships within an organisation. 
There are Four Types of structures: 


3.3.1. Simple Structure 
In this structure all strategies are determined at the top and it is highly informal with 


coordination of tasks being accomplished by direct supervision. 


3.3.2.Machine Bureaucracy 
Here power and strategy is among top executives and the structure is rigid with 


coordination of tasks being achieve through standardization of work. 


3.3.3.Organic 
This structure facilitates the ability of entrepreneurial strategies to enhance financial 


performance, and power and authority is decentralized and linked to experts. This 
structure is flexible with limited hierarchy. 


3.3.4.Divisional 
Decision making authority rests with the divisional manager and they operate 


independently and might lead to bureaucracy over time, this structure is a self-contained 
profit center for both products and marketing lines. 


3.4. *Study Guide (001_2014) SU 14.3 pdf p.116 + Kuratko et al (2011: 422-425) 
The “dark side” of entrepreneurship has three potentially destructive aspects: 


3.4.1. The confrontation with Risk — the entrepreneur is faced with varying categories of risk: 


3.4.1.1. Financial Risk — knowing the manager lost money for the company 

3.4.1.2. Career Risk — loosing the security that comes with their organisational role 

3.4.1.3. Family and social risk — no time for family and friends and this could damage 
those relationships 

3.4.1.4. Psychic risk — mental well being of the manager could be negatively affective if 


they are not able to handle the failure. 


3.4.2.Entrepreneurial Stress — the stress that accompanies the struggle for resources, role 
overload, time constraints and working alone. 


3.4.3.Entrepreneurial Ego — entrepreneurs may become over confident with the following 
negative effects: 


3.4.3.1. An overbearing need for control - desire to control venture and destiny, become 
obsessed for control and doing things on their terms 

3.4.3.2. A sense of distrust - distrust the motives of others 

3.4.3.3. An overriding desire to succeed - ego and belief that they are indispensable, the 
project will not succeed without them 

3.4.3.4. Unrealistic optimism - too much thanks, I think you are fake 


4. Question 4 
4.1. *Study Guide (001_2014) SU 4.1 pdf p.35 + Kuratko et al (2011: 97-102) 
Strategic Entrepreneurship as an alternative form of Corporate Entrepreneurship: 


“involves organizationally consequential innovations that are adopted in the pursuit of 
competitive advantage. The innovations can represent either fundamental changes from the 
organisation’s past strategies or based on which the organisation is fundamentally 
differentiated from its industry rivals” This takes on 5 Forms: 
4.1.1.Strategic Renewal 
“Seeks to redefine its relationship with its market or industry competitors by undamentally 
altering how it competes” 


4.1.2.Sustained Regeneration 
“Continuously creates new products and services or enters new markets. They are in 


constant pursuit on entrepreneurial opportunities.” 


4.1.3.Domain redefinition 
“Proactively creates a new product market arena that others have not recognised or 
actively sought to exploit. Firms move into uncontested markets (‘blue oceans’) which can 
give rise to new industries or redefine existing boundaries. “ 


4.1.4.Organisation rejuvenation 
“firm seeks to sustain or improve its competitive standing by altering its internal structure 


and processes. The objective is to create a superior organizational vehicle which the 
strategy can be implemented.” 


4.1.5.Business model redefinition 
“Finds the firm applying entrepreneurial thinking to the design or redesign of its business 
model in order to improve operational deficiencies or otherwise differentiate itself in ways 
valued by the market.” 


4.2. *Study Guide (001_2014) SU 1.2 & pdf p.17 + Kuratko et al (2011: 8) 


Five Key Company Capabilities: 


4.2.1. Adaptability 
“the ability to adjust, on a timely basis, to new technologies, new customer needs, new 


regulatory rules, and other changes in conditions without losing focus or causing 
significant disruption of core operations and commitments;” 


4.2.2.Flexibility 
“the ability to design company strategies, processes, and operational approaches that can 


simultaneously meet the diverse and evolving requirements of customers, distributors, 
suppliers, financiers, regulators, and other key stakeholders;” 


4.2.3.Speed 
“the ability to act quickly on emerging opportunities, to develop new products and 
services more rapidly, and to make critical operational decisions without lengthy 
deliberations;” 


4.3. 


4.4. 


4.2.4.Aggressiveness 
“an intense, focused, and proactive approach to eliminating competitors, delighting 


customers, and growing employees;” 


4.2.5.Innovativeness 
“continuous priority placed on developing and launching new products, services, 
processes, markets, and technologies, and on leading the marketplace.” 


*Study Guide (001_2014) SU 14.2 & pdf p.116-117 + Kuratko et al (2011:421) 

Importance of Sponsors: 

p 234: “the leader or major sponsor of the initiative, pushing for its acceptance and completion. 
Is as major advisor and mentoring role in protecting the initiative. A high-level person that acts 
as a buffer protector and modifier of rules and policies that help the venture obtain resources” 


p.421: “Often new ideas trigger the “Impatience clock”. Sponsors are managers at higher levels 
who protect entrepreneurial individuals by building environments of safety. They help 
entrepreneurs gain access to resources and information and believe in the entrepreneur’s 
vision and capabilities. Soonsors protect entrepreneurs from being fired.” 


*Study Guide (001_2014) SU 6.8 & pdf p.116-117 + Kuratko et al (2011:234) 

Importance of Champions: 

p 234: “Takes the lead and drives the project, oversees implementation process. Sustains 
through obstacles and adapts key concepts along the way to bring project to completion” 


*Study Guide (001_2014) SU 11.1 & pdf p.116-117 + Kuratko et al (2011:324-327) 

Role played by top Level Managers in entrepreneurial Organisation: 

The role of Top Level managers are especially critical to the success of entrepreneurial process 
in that there should be recognition that that entrepreneurial leadership is a departure from 
traditional management. 

Top level management is also responsible for the vision regarding what the company can be 
and how to get there, in other words the entrepreneurial message must flow from the top. 
They shape the organisation into a pro-entrepreneurship organisational architecture(exhibits 
structures, cultures and systems that support entrepreneurial behaviour) 

A need for the right personal: risk taking, energetic employees who recognize and pursue 
opportunity ensure the company employs people that are entrepreneurial 


Sindy: 
4.4 


TOP-LEVEL MANAGERS IN THE ENTREPRENEURIAL ORGANISATION Table 12-1 
(Kuratko et al 2011:324). 


Top managers play a critical role in promoting and sustaining entrepreneurship. Senior 
management provides the vision and strategic direction in the organisation. 


Developing and communicating a clear entrepreneurial vision is not easy. Senior 
executives must put into words, symbols, and actions a unique concept of entrepreneurship 
for their companies. Such a strategic vision is the mechanism through which those at the top 
paint the picture of the type of organization they hope to lead in the future—an organization 
that is opportunity-focused, innovative, and self-renewing. 


Top-level managers are also responsible for putting into place “pro-entrepreneurship” 
organizational architectures. We use the word architecture here to describe how the 
workplace 

is designed. A pro-entrepreneurship architecture is one where the workplace exhibits 
structural, cultural, resource, and system attributes that encourage entrepreneurial behaviour, 
both individually and collectively. 


In addition to the presence of a compelling vision and well-designed company architecture, a 
third critical ingredient is the existence of the “right” personnel. There is a need for creative, 
risk-accepting, energetic employees who recognize and pursue opportunities and are 
tenacious in overcoming resistance to innovative ideas 


Thus, a key role of senior management is to ensure the company employs people with a 
penchant for entrepreneurship. The leaders of highly entrepreneurial company's understand 
that the human resource management (HRM) function is central to their success. They invest 
significantly in “picking and developing people” and elevate the importance of the HRM 
department 


